
The PPECB’s strategy is driven and executed by four 
main programmes.

PROGRAMME 1: CORPORATE SERVICES
The Corporate Services Programme operates cross-
functionally with its primary aim to deliver professional 
support services and strategic leadership to the whole 
of the PPECB. The programme further plays an essential 
role in ensuring coherence among the respective 
business units within the PPECB.

Purpose
The purpose of the programme is to support, provide 
direction, leadership, instil corporate discipline and 
promote the services of the PPECB.

PROGRAMME 2: OPERATIONAL SERVICES
The Operational Services Programme is responsible for 
delivering integrated laboratory, inspection, and cold 
chain services for the export market.

Purpose
The purpose of the programme is mandate compliance 
and to deliver an effective and efficient service to all 
the PPECB stakeholders. The programme is further 
committed to ensuring the achievement of the PPECB’s 
strategic objectives.

PROGRAMME 3: FOOD SAFETY SERVICES
Food Safety refers to the assurance that food will not 
cause harm to the consumer when it is prepared and/
or eaten according to its intended use. Section 2(1) of 
the Foodstuffs Cosmetics and Disinfectants Act No. 54 
of 1972 prevents any person to put into international 
trade any food that is unfit for human consumption. The 
APS Act controls and promotes specific product quality 
standards for the local market and for export purposes. 
It is administered and enforced by the Directorate: 
Food Safety and Quality Assurance in the Department 
of Agriculture, Land Reform and Rural Development 
(DALRRD). With respect to food safety, the PPECB has 
been appointed and authorised to conduct food safety 

audits (Regulation 707), test groundnuts for aflatoxins 
(Regulation No. 1145 tolerance for fungus-produced 
toxins in foodstuffs) and conduct compositional testing 
of dairy products (Regulation No. R2581 relating to dairy 
products and imitation dairy products) destined for the 
export market.

Purpose
The purpose of this programme is to ensure compliance 
to standards regarding food hygiene and food safety as 
promulgated in Notice 707 of 13 May 2005. This is in line 
with the following European Commission (EC) directives: 
EC 178/2002, and EC 1525/1998 including the relevant 
Codex principles. The intent is to enable South Africa’s 
continuous penetration of international markets and 
therefore increase its market share with regards to safe 
and quality foods.

PROGRAMME 4: TRANSFORMATION AND 
DEVELOPMENT SERVICES
The Transformation and Development Services 
Programme is aimed at building capacity through the 
development of internal and external skills.

The programme focuses on the following:

Graduate placements, internships and learnerships
The PPECB offers a learnership at National Qualification 
Framework (NQF) level 5, exposing learners to the 
postharvest agricultural value chain and providing them 
with a head-start in advancing themselves professionally 
in this sector. The learnership programme is provided in 
partnership with the DALRRD and the Agricultural Sector 
Education Training Authority (AgriSETA).

In collaboration with the AgriSETA, the PPECB 
provides job exposure in fields like Information and 
Communications Technology (ICT), Finance, Human 
Resources and Marketing to unemployed graduates. The 
PPECB also provides opportunities for students studying 
agriculture-related qualifications by offering workplace 
exposure which contributes to the final requirement for 
the students graduating.
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Youth, women and people with disabilities (PWD) are 
given opportunities through internships and learnerships 
in the organisation’s programmes.

Internal capacity building
With regard to internal stakeholders, the focus is 
on women and youth empowerment. Leadership 
development initiatives are in place to ensure that women 
are accelerated so that they can assume leadership 
roles as these are currently predominantly occupied by 
their male counterparts. The PPECB has also developed 
a talent framework to ensure that it focuses on the 
development of women. The PPECB is striving to be a 
learning institution and is leveraging technology to ensure 
that the training provided meets the needs of the modern 
generation. The Learning Management System hosts 
online onboarding and other learning material which is 
used for supervisory and management development as 
part of a blended learning approach which reduces face-
to-face classroom time and augments time in the field 
for operational employees.

Internal development focuses on women, developing 
youth with potential as well as youth with disabilities. 
Over and above training, coaching and mentoring is 
provided to internal stakeholders. The PPECB also has a 
dedicated programme for ensuring uniform interpretation 
and consistent application of standards during the 
execution of product inspections, cold chain functions 
and food safety audits. The learning and development 
specialists aim at mitigating the risks of incorrect 
decision-making during inspections and cold chain 
functions, enhancing the confidence levels of employees 
and associated clients during service delivery.

Both the organisation and individuals must place 
emphasis on continuous skills development. Individuals 
will need to develop a different set of competencies 
which will enable them to cope with digitalisation. 
The competencies needed, therefore, will be a mixed 
bag consisting of behavioural, technical, and practical 
competencies. This means it will not be enough to only 
have the knowledge, application also becomes important. 

In the rapid re-skilling era, unlimited and unrestricted 
access to learning is becoming a game changer. 
However, to harness the benefits of this unlimited and 
unrestricted access to learning, the PPECB needs to 
develop self-directed, agile learners with a strong growth 
mind-set. The organisational culture required is one that 
promotes lifelong learning. All generations and types of 
employees will need to be given the opportunity to upskill 
themselves. This implies that learning will have to be on 
demand, bite-sized and in different formats that can suit 
all types of learning styles. The policies and procedures 
that are put in place should encourage unlimited and 
unrestricted access to learning. Innovation should be 
encouraged, and people should be allowed to explore, 
experiment, and fail without fear of being punished. 
Employees also need space to unlearn redundant 
competencies and relearn what is relevant for the future.

Smallholder farmer development
The Learning and Development department’s services 
aim to expose smallholder farmers to food safety, good 
agricultural practices, responsible use of pesticides, 
cold chain management and product quality training 
in preparation for food safety certification and market 
access.

Development initiatives are run on a collaborative basis 
with the DALRRD and all provincial departments of 
agriculture and services all provinces in South Africa. 
Collaboration not only extends to sister state-owned 
enterprises but also to commercial development partners.
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PROGRAMME 1: 
CORPORATE SERVICES
Performance progress

Q1 (APR-JUN 2021) Q2 (JUL-SEP 2021) Q3 (OCT-DEC 2021) Q4 (JAN-MAR 2022)

INDICATOR (KPI)

TARGET FOR 
2021/22

AS PER APP
Q1 TARGET
AS PER APP

Q1 ACTUAL 
OUTPUT

Q2 TARGET 
AS PER APP

Q2 ACTUAL 
OUTPUT

Q3 TARGET 
AS PER APP

Q3 ACTUAL
OUTPUT

Q4 TARGET 
AS PER APP

Q4 ACTUAL
OUTPUT COMMENTS

% of money spent on B-BBEE suppliers* 80% 75% 87% 76% 87% 78% 84% 80% 89% The target of 80% was exceeded by 9% on Q4. This is due to a positive 
spend increase on B-BBEE compliant suppliers that are 30% black 
women owned (BWO), 51% black-owned (BO) and newly implemented 
contracts.

% of export/inspection information provided at a 
95% accuracy level in week 1 of reporting*

95% 92% 99% 93% 99% 94% 98% 95% 96% Higher uptake of TITAN 2.0® (85%) resulted in reduced reliance on 
manual capturing with associated increased accuracy level. 87% of 
citrus and 98% of grapes was inspected on TITAN 2.0®.

Organisational customer satisfaction index 
measured annually as a % **

80% - - - - - - 80% 90 The annual client satisfaction survey was conducted during Q4, with 
the 80% satisfaction target surpassed.

Number of manual processes converted to 
electronic or digitised*

8 5 6 6 7 7 8 8 8 1  Online meeting attendance register.
2  Online cold chain Schedule 1 TITAN 2.0®.
3  Online cold chain export notification TITAN 2.0®.
4  Creating internal SharePoint pages.
5  Personal development plans digitalised.
6  Technical competency tests digitalised.
7  Declaration of interest application.
8  ICT Systems and Permission Form digitalised.

PROGRAMME 2: 
OPERATIONAL SERVICES
Performance progress

Q1 (APR-JUN 2021) Q2 (JUL-SEP 2021) Q3 (OCT-DEC 2021) Q4 (JAN-MAR 2022)

INDICATOR (KPI)
ANNUAL

TARGET 2021/22 TARGET PROGRESS TARGET PROGRESS TARGET PROGRESS TARGET PROGRESS COMMENTS

% of samples inspected on a 2% basis* 99% 97% 100% 97% 99% 98% 99% 98% 99% Sufficient permanent inspector compliment augmented with 
unemployed graduates and retirees when required. Agri Export 
Technologist Programme (AETP) serves as a feeder pool for the 
unemployed graduate programme.

% of cartons on main products (citrus, grapes, 
pome, stone and avocados collectively) captured  
on TITAN 2.0® system*

70% 62% 82% 64% 85% 65% 84% 65% 85% Higher uptake of TITAN 2.0® by citrus pack houses in Nelspruit, 
Groblersdal, and Eastern Cape. Also increased uptake by pome fruit 
pack houses in Ceres and Grabouw regions. Exceptional performance 
of 87% of citrus and 98% of grape volumes inspected via TITAN 2.0®.

Number of activity points interfacing with the 
PPECB mobile technology platform*

865 850 881 855 881 860 861 860 881 More products other than pome fruit, stone fruit, grapes, avocados, 
and citrus fruit completed service requests on TITAN 2.0®. Increased 
integration by other fruit pack houses.

* Targets are cumulative
** Targets are annual

114  |  ANNUAL REPORT 2021/2022



PROGRAMME 1: 
CORPORATE SERVICES
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PROGRAMME 3: 
FOOD SAFETY SERVICES
Performance progress

Q1 (APR-JUN 2021) Q2 (JUL-SEP 2021) Q3 (OCT-DEC 2021) Q4 (JAN-MAR 2022)

INDICATOR (KPI)
ANNUAL

TARGET 2021/22 TARGET PROGRESS TARGET PROGRESS TARGET PROGRESS TARGET PROGRESS COMMENTS

Number of samples analysed using accredited 
methods*

20 000 5 000 4 437 10 000 10 361 15 000 15 844 15 000 19 409 The Pesticide Analytical Programme (PAP) analysed a total of 3 152 
samples, 45% more samples than the prior financial year and the 
highest number achieved for the programme to date. Dairy volumes 
were 13% above budget with a total of 2 151 samples analysed 
compared to 2 050 in the prior financial year. The statutory moisture 
samples for the Fat Analytical Programme (FAP) are 25% above the 
budgeted volumes with 193 more samples analysed than the prior 
financial year. Mycotoxin commercial sample volumes declined which 
negatively impacted the total number of samples analysed.

Number of food safety audits* 950 200 285 400 590 600 918 600 1 304 Target of 950 exceeded as a result of increased drying facility, 
South African Maritime Safety Authority (SAMSA) and grain storage 
facility audits.

PROGRAMME 4: 
TRANSFORMATION AND DEVELOPMENT SERVICES
Performance progress

Q1 (APR-JUN 2021) Q2 (JUL-SEP 2021) Q3 (OCT-DEC 2021) Q4 (JAN-MAR 2022)

INDICATOR (KPI)
ANNUAL

TARGET 2021/22 TARGET PROGRESS TARGET PROGRESS TARGET PROGRESS TARGET PROGRESS COMMENTS

Number of students graduated through the AETP 
annually**

45 - - - - - - 45 48 Students concluded training on 31 March 2022. Portfolios of 
Evidence are being submitted for assessment, moderation and 
issuing of certificates by the AgriSETA.

Number of smallholder farmers trained* 50 5 29 10 33 20 145 50 302 Training workshops were held in the Northern Cape, Eastern Cape 
and Gauteng provinces.

Number of new skills identified and trained* 5 2 3 3 7 4 5 5 5 1 Design Thinking Training (TITAN 2.0® project team)
2 Virtual Gurus (2nd intake)
3 Growth Mindset
4 Cyber security
5 Practical Data Management

% of permanent technical professionals 
(inspectors and assessors) evaluated as 
technically competent*

90% 80% 90% 85% 92% 88% 87% 90% 92% Improvement on cold chain databank. Concerted efforts to manage 
inspectors’ competencies on products not worked on for a long 
period.

Number of smallholder farmers certified 
for export*

20 5 6 10 41 15 64 20 89 Farmers certified from Gauteng, the Free State, Northern Cape and 
Eastern Cape. These are vegetable and fruit farms with the majority 
being raisin producers in the Northern Cape. Moreover, there were 
first-time Eastern Cape producers that were certified.

* Targets are cumulative
** Targets are annual
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