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 An essential characteristic of the PPECB’s culture is its compliance 
with applicable legislation, including the Constitution, relevant acts, 
regulations, standards, protocols and codes. The PPECB’s key enabling 
legislation includes: The Perishable Products Export Control Act No. 9 of 
1983 (PPEC Act), the Agricultural Product Standards Act No. 119 of 1990 
(APS Act); and the Public Finance Management Act 1. of 1999 (PFMA). 

 Currently, the PPEC Act is under review. During the reporting period, the 
PPECB Board approved a legal and compliance register, which ensures that 
the PPECB remains focused on complying with applicable legislation. The 
legal and compliance register:

a	 Identifies	relevant	legislation,	policies	and	best	practice;
b Indicates, where applicable, a management action plan, due date and 

responsible party. The legal and compliance register is a standing agenda 
item for the Risk Management Committee (RISCO) and is considered and 
discussed at each Risk Committee meeting; and

c Provides an overview of the relevant sections of legislation the PPECB 
must comply with and the required actions that ensure compliance with 
key legislation. 

 During the period under review, the PPECB continued with its focus on 
ensuring compliance with the Protection of Personal Information Act 
No.	 4	 of	 2013	 (POPIA).	 During	 the	 2020/2021	 financial	 year,	 a	 POPIA	
implementation	 plan	 was	 drafted	 after	 key	 risks	 were	 identified	 and	 a	
personal information impact assessment concluded. During the period 
under review, the PPECB completed most of the action items listed on 
the implementation plan. The remaining action items and progress are 
monitored by the RISCO.

 The Board’s approach to corporate governance is based on sound 
governance, which is essential to creating a sustainable business. 
The PPECB Board’s term commenced on 1 February 2020. Since the 
current Board commenced service on 1 February 2020, the continuing 
development	and	mentorship	of	Board	members,	particularly	the	first-time	
PPECB Board members, were focus areas and will remain so in the coming 
year, particularly for Information and Communications Technology (ICT) 
governance and conflicts of interest. 

The following report sets out the 
corporate governance framework 
adopted by the PPECB Board and 
highlights the key activities for the 
year under review.

The corporate governance framework 
enables the Board to: 

•	 Fulfil	its	role	and	discharge	its	duties	
and responsibilities as required by

 legislation and the regulatory 
environment in which the PPECB 
operates;

• Contribute to servicing the PPECB’s 
customers in a professional manner;

• Decide on the PPECB’s policy and 
strategic direction;

• Set the parameters for delegating 
authority in the organisation; and 

• Oversee risk management and 
internal controls at the PPECB.

024  |  ANNUAL REPORT 2021/2022



THE PPECB’S BOARD 
MEMBERS AND ITS SUB-
COMMITTEES
The PPECB is a statutory body constituted in accordance with 
Section	4	of	 the	PPEC	Act.	The	PPECB	Board	comprises	10	non-
executive Board members representing the industries in which the 
PPECB	operates.	An	 independent	non-executive	member	has	not	
been appointed as a lead independent. Such an appointment is not 
provided for in the PPEC Act. 

The PPECB Board members are appointed by and are accountable 
to the Minister of Agriculture, Land Reform and Rural Development 
(DALRRD). They represent seven of the largest export groups as 
determined by export volume, as well as a member designated by 
the	Minister	of	DALRRD.	As	such,	the	majority	of	the	non-executive	
Board members and Chairperson of the PPECB Board cannot be 
categorised as independent, as recommended by principle seven 
of the King IV Report on Corporate Governance for South Africa 
2016 (King IV Report). In terms of the PPEC Act, Board members 
serve for a period of three years. 

To discharge its duties more effectively, the Board has approved 
and	 delegated	 authority	 of	 specific	 matters	 to	 the	 following	
committees: 

An Audit Committee and a Human Resources (HR) Committee, 
where social and ethics matters are considered and discussed. 
ICT strategic projects and risks are a standing agenda item 
for	 the	 Audit	 Committee.	 The	 Chief	 Information	 Officer	 (CIO)	
reports directly to the Board regarding all matters relating to 
ICT.	 The	 sub-committees	 serve	 underwritten	 and	 approved	
charters, which are reviewed and updated annually. To 
determine whether the Board discharges its duties effectively, 
an independent service provider was appointed to evaluate the 
performance of the Board, Audit Committee, Chairperson of 
the	Board,	Chief	Executive	Officer	(CEO),	Chief	Financial	Officer	
(CFO) and Company Secretary in line with the King IV Report.

The Audit Committee and Human Resources Committee 
members	 are	 satisfied	 that	 they	 have	 fulfilled	 their	
responsibilities in accordance with the relevant charters for the 
reporting	period.	The	chairpersons	of	these	sub-committees	
are responsible for relaying all proposals agreed upon by the 
sub-committees	to	the	Board	for	approval	or	otherwise.

Notices, agendas and documentation pertaining to the Board 
and	 sub-committee	 meetings	 are	 distributed	 well	 in	 advance.	
Minutes	of	all	meetings	are	taken	and	are	approved	at	the	first	and	
subsequent meetings. Where necessary, decisions can be taken 
between	 these	 meetings	 by	 round-robin	 resolutions	 via	 email.	
These	 round-robin	 resolutions	 are	 ratified	 at	 the	 subsequent	
committee or Board meeting. All documented minutes and 
resolutions	are	stored	in	fireproof	safes	at	the	PPECB	or	at	off-site	
storage facilities. Electronic copies are stored in secured folders 
with restricted access.

CHAIRPERSON
The Board appoints the Chairperson, 
who is responsible for the effective 
functioning of the Board. 

The Chairperson’s duties include:
• Providing overall leadership to the 

Board;
• Presiding over Board meetings, ensuring 

they function smoothly and managing 
conflicts of interest;

• Ensuring that Board members receive 
professional advice when needed;

• Serving as an informal link between 
Board members and the Executive 
Committee (EXCO), as well as providing 
support and advice while respecting 
executive responsibility;

• Serving as the link between the PPECB 
Board and the Minister of DALRRD; and

• Ensuring that regular and objective 
appraisals are administered to assess 
the Board’s effectiveness.
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The CEO has been appointed by the Board 
in terms of Section 13 of the PPEC Act and 
is entrusted with the power to manage and 
control the work authorised by the Board 
and exercise supervision over the other 
officers	and	employees	of	the	Board.	

The Chairperson of the Board evaluated 
the performance of the CEO by analysing 
the agreed key performance areas and 
subsequently reported on it prior to the Board 
meeting in May 2021, following the previous 
reporting period. Should either party wish to 
terminate the employment agreement before 
the	 termination	 date,	 a	 three-month	written	
notice period is applicable.

Even though the CEO’s employment 
contract has been renewed for a second 
term, succession planning for the CEO 
remains a focus area and is managed in 
terms of the PPECB Talent Framework. 
Succession planning has been implemented 
by ensuring that the Chief Operations 
Officer	(COO)	or	CFO	can	take	over	the	role	
at short notice. When the CEO is required 
to travel abroad for an extended period, 
the COO, CFO or CIO is appointed to act in 
the	position	of	CEO	and	fulfil	all	CEO	duties	
accordingly. 

The CEO is a member of the Institute of 
Directors Southern Africa (IoDSA), a member 
of the Fresh Produce Exporters Forum 
(FPEF) and a country council member of the 
Produce Marketing Association (PMA).

The	Board	is	satisfied	that	it	has	determined	
the appropriate delegation of authority 
to ensure that management and the CEO 
are	 empowered	 to	 manage	 the	 day-to-
day activities of the PPECB. The PPECB 
acts	 in	 accordance	with	 a	Board-approved	
delegation of authority framework, which 
stipulates the levels of authority for the CEO, 
EXCO and senior managers.

CHIEF EXECUTIVE 
OFFICER

BUSINESS CONDUCT
The PPECB Board endeavours to lead ethically, effectively and 
with integrity. It has adopted a code of conduct, which the Board 
approved. The  EXCO and RISCO monitor compliance with this 
code at all times. During the period under review, a survey 
was conducted with Operational Management Committee 
(MANCO) members to review the measures taken to monitor 
organisational	 ethics	 and	 define	 accountability.	 MANCO	
members were requested to consider how perceptions around 
accountability can be improved in the business. Managers 
are expected to cultivate openness and provide platforms to 
respectfully engage in discussion.

The PPECB has an independently managed fraud and ethics 
hotline to monitor and promote awareness of potentially 
unethical employee behaviour. The PPECB communicated and 
defined	malicious	complaints	and	the	action	that	the	PPECB	
could take should a complaint be found to be malicious. 
During the reporting period, the PPECB created awareness 
through articles on the PPECB intranet and Corporate LAN 
Advertising (CLA), the PPECB’s communication tool used to 
communicate issues relating to the Cybercrimes Act No 19. of 
2020, POPIA and the Promotion of Access to Information Act 
No 2. of 2000 (PAIA) Guide. New employees and the PPECB 
administrators received training on the POPIA and the PAIA. 

The PPECB has a Board member and employee declaration 
of interest and gift policy to ensure that Board members 
and employees act in good faith. The employee declaration 
of interest policy will be amended to include disclosing 
personal relationships with suppliers or clients while there is 
a simultaneous business relationship. Employees and Board 
members are required to disclose any interests annually and 
as these arise. Board members are also required to disclose 
any interests relating to agenda items of a particular meeting. 
Such disclosures must be made before discussing the agenda 
item and in writing on the attendance/declaration register, 
which is circulated at every committee and Board meeting. A 
short awareness session about disclosures and declarations 
of interest was provided to all Board members in February 2022 
prior to submitting their annual declarations of interest.

As a responsible corporate citizen, the PPECB wanted to 
determine to what extent its operations impact the societies 
and/or environments in which it operates and implement 
measures, if necessary, to reduce such impact. The PPECB, 
therefore, embarked on a project to determine its carbon 
footprint. Following an assessment by the appointed service 
provider, a carbon footprint report will be issued to the PPECB 
containing	high-level	recommendations	for	consideration.

The PPECB’s EXCO accepts its responsibility to address 
matters	of	significant	concern	for	all	stakeholders,	taking	into	
account the need for accountability.
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The Portfolio Committee on Agriculture, Land Reform and Rural 
Development meets with the PPECB in Parliament twice a 
year.	 The	Chairperson,	Vice-Chairperson	and	members	of	 the	
Executive Management team, if requested, represent the PPECB 
at these meetings.

The PPECB’s strategic plan and budget for the following year 
are	 tabled	at	 the	April	meeting,	while	 its	financial	 results	and	
annual report for the preceding year are tabled at the September 
meeting. The oversight role that the Portfolio Committee plays 
forms part of the PPECB’s overall governance. 

AGRICULTURAL PORTFOLIO 
COMMITTEE

EXECUTIVE 
COMMITTEE (EXCO)
The EXCO comprises:

MATERIALITY 
FRAMEWORK
To interpret and comply with the PFMA, the 
following framework of acceptable levels of 
materiality	 and	 significance	 was	 applied	 during	
the	2020/21	financial	year.	

OPERATIONAL MANAGEMENT 
COMMITTEE (MANCO)
Operational MANCO is made up of Executive, general managers, 
regional operations managers and other senior managers. 

Operational MANCO meetings provide a platform to 
communicate	and	share	information	on	day-to-day	operational	
matters at a senior management level. These meetings are held 
bi-monthly	or	as	required.

While	the	MANCO	does	not	have	any	specific	authority	delegated	
to	 it,	 it	 remains	an	 important	middle-management	 forum	that	
contributes	to	decision-making	in	the	organisation.

Any organisational ethics outcomes may be addressed by 
the RISCO or at the operational MANCO meetings and, where 
appropriate, directly with employees. 

All legal, company secretarial and corporate governance matters 
are	managed	by	the	in-house	Legal	and	Corporate	Governance	
Manager, with the assistance of an Assistant Legal Advisor 
and	Legal	Intern,	all	of	whom	are	suitably	qualified	employees.	
The Legal and Corporate Governance Manager ensures that 
the Board and Board members have access to professional 
guidance on corporate governance and legal matters. The 
Legal and Corporate Governance Manager also coordinates the 
functioning	of	the	Board	and	its	sub-committees	and	contracts	
with external specialist service providers on legal or corporate 
governance matters, if required. The PPECB has contracted Ms 
Gaby Gess, an attorney, to assist primarily with drafting the 
PPEC Bill and related regulations. 

The	Legal	and	Corporate	Governance	Manager	fulfils	the	role	of	
a company secretary for the Board and its committees.  

The PPECB has various written policies and procedures 
supporting	management	and	staff	for	the	day-to-day	functioning	
of the business. The PPECB Board approves organisational 
policies, and the relevant departmental general managers 
approve operational policies. The Board approves organisational 
policies. Operational procedures are approved by the appropriate 
departmental EXCO member.

LUCIEN
JANSEN
CEO

YANESH
RAMIAH
CIO

JOHAN
SCHWIEBUS
CFO

PINKI
LUWACA
HR Executive

CYRIL
JULIUS
COO
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