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Part C: Measuring Our Performance 

Institutional Performance 
Information

The focus of performance over the medium term will be 
on continued service delivery without compromising 
product quality; ensuring a continued contribution 
towards social responsibility, including performing 
technical research and development; providing training 
and assistance to previously disadvantaged individuals 
and small farmers; and focusing on establishing a 
professional and well-trained staff complement that can 
add value to the perishable export industry.  

The priority for the statutory operations programme will be 
to capacitate a workforce that is multi-skilled, competent, 
consistent and uniform in its inspection activities. 

The PPECB will continue to develop its mobile platform to 
conduct electronic export certification and introduce an 
integrated Enterprise Resource Planning (ERP) system. 
The use of technology will create cost efficiencies in replacing 
the paper-based inspection and verification approach.

Performance will be monitored and managed through a 
system of relevant targets and metrics, leading indicators, 
data-enriched information and dialogue with stakeholders.

Impact Statement

The PPECB is an independent service provider of quality 
assurance, food safety and cold chain services, appointed 
by the Department of Agriculture, Land Reform and Rural 
Development (DALRRD) to ensure the orderly export of 
perishable products and to improve the competitiveness 
of our customers in the international market. In addition, 
the PPECB aims to contribute to Priorities 1 and 7 of the 
National Development Plan (NDP), namely “Economic 
Transformation” and “A Better Africa and World”. 

Measuring Our Outcomes
Explanation of planned performance over the 
five-year planning period
The entity will further remain focused on delivering 
an efficient service to customers and strengthening 
relationships with stakeholders locally and abroad. The 
PPECB will also persist with its strategy of consolidation 
and seek to place a greater reliance on systems and 
technology to enhance service delivery over the 
medium term. The entity further remains committed 
to deliver services with integrity and professionalism 
and, given the current economic landscape, the PPECB 
will pay specific attention to managing and controlling 
expenditure, without compromising service delivery. 

To create value for our ecosystem members we need to 
strengthen our capabilities by:

• Increasing our infrastructure stability and 
connectivity

• Strengthening our business intelligence capacity 
and knowledge to provide accurate and complete 
information on time

• Properly integrating innovation into the business

• Properly understanding stakeholder needs – internally, 
as well as externally

• Delivering TITAN 2.0® and ERP on time

• Ensuring seamless integration between PPECB and 
client systems (ERP, TITAN 2.0®)

• Discovering new business models to deliver services 
cost effectively and more quickly.

With these enablers in place, more doors will open to add 
to the PPECB’s future sustainability.



Part C: Measuring Our Performance (continued)

MTSF PRIORITY PRIORITY 1: ECONOMIC TRANSFORMATION AND JOB CREATION
Outcomes Outcome indicators Baseline Five-year target
Strengthen the PPECB’s 
capacity to provide a 
professional suite of services 
for its clients

Customer satisfaction rating 
based on a percentage

80% 80%

Contribute to the socio-
economic transformation of 
the agricultural sector

Number of previously 
disadvantaged individuals 
upskilled through PPECB’s 
Agricultural Export 
Technologist Programme 
(AETP) and transformation 
initiatives in the agricultural 
sector

238 400

MTSF PRIORITY PRIORITY 7: A BETTER AFRICA AND WORLD
Outcomes Outcome indicators Baseline Five-year target
Enhance the credibility of 
the South African Export 
Certificate

Zero markets closed as a 
result of poor quality and food 
safety non-compliance

0 0

Support the export 
competitiveness of the South 
African perishable products 
industry

Enable percentage growth 
in main perishable product 
exports (citrus, grapes, 
pome fruit, stone fruit and 
avocados)

2% 8%
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Key Risks and Mitigations

Below is a summary of the key risks and mitigations.

Outcomes Key risks Risk mitigations (current controls and actions)

Efficient service delivery Information security threats

• Conduct monthly patch management for Windows, servers and 
desktops and apply remedial action

• Monitor anti-virus and firewall, ensuring reports are being 
checked and implemented 

Process transformation

Failure of the PPECB people, 
process, systems and products 
to keep up with trends and 
advancements

• Implement business strategy
• Identify skills required to respond to new business strategy
• Keep abreast of latest technological advancements

Capacity building

Failure to adapt the current 
workforce to remain relevant 
and responsive to the “new 
world of work”

• Conduct talent forums to determine skills availability 
• Introduce training programmes aligned to the new business 

strategy

Capacity building

Mismatch between current 
culture and enabling culture to 
drive people, process, system 
and product change and 
implement strategy

• Contract accredited training provider LRMG to raise 
awareness and assist the business with implementation of the 
new business strategy 

• Review PPECB values to ensure relevance to the new business 
strategy

• Define the PPECB purpose

Efficient service delivery
Volatility of critical 
infrastructure and technology 
services

• Seek alternative back-up power for key regional offices and the 
laboratory

• Implement incident response testing in relation to disaster 
recovery plan

• Seek alternative connectivity at remote sites due to 
insufficient telecommunication infrastructure

Efficient service delivery

Successful implementation of 
TITAN 2.0® to deliver business 
value, system integration and 
business intelligence

• Conduct penetration test for TITAN 2.0®
• Monitor industry vendor readiness to deliver to clients

Process transformation 
and efficient service 
delivery

Successful implementation 
of ERP to deliver business 
value, system integration and 
business intelligence

• Formulate and implement a change management strategy 
• Integrate and align TITAN 2.0®, ERP and Master Data with 

NAVISION

Business transformation
Lack of meaningful 
contribution to industry 
transformation

• Implement the transformation strategy and new 
transformation initiatives

• Formulate action plan for Agri B-BBEE guidelines
• Create awareness in the industry

Compliance

Non-compliance with 
the Agricultural Product 
Standards (APS) Act mandate, 
Perishable Products Export 
Control (PPEC) Act and other 
key legislation

• Obtain cabinet approval for the PPEC Bill and the PPECB 
Levies Bill

• Automate controls in the ERP system to comply with 
legislation

Efficient service delivery Under-recovery of costs

• Formalise laboratory expansion strategy
• Review expenditure to contain costs
• Review the costing/funding model
• Renegotiate additional DALRRD mandates
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