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Programme 4: Transformation and 
Development Services
The Transformation and Development Services 
Programme is aimed at building capacity through 
the development of internal and external skills. The 
programme focuses on the following:

lnternships and learnerships
The PPECB has over the past 13 years offered a 
learnership at National Qualification Framework 
(NQF) Level 5, exposing learners to the postharvest 
agricultural value chain and providing them with a 
head-start in advancing themselves professionally in 
this sector. The learnership programme is provided in 
partnership with DALRRD and the Agricultural Sector 
Education Training Authority (AgriSETA).

In collaboration with AgriSETA, the PPECB is further 
providing on-the-job exposure in fields like ICT, finance, 
human resources and marketing to unemployed 
graduates. In addition, the PPECB is also providing 
opportunities for students studying towards agriculture-
related qualifications to complete their qualifications by 
offering workplace exposure which contributes to the 
final requirement for the students graduating.

Internal capacity building
The PPECB emphasises capacity building by providing 
development opportunities for both internal and external 
stakeholders. With regard to internal stakeholders, the 
focus is on women and youth empowerment. Leadership 
development initiatives are being put in place to ensure 
that women advancements are accelerated for them to 
be able to assume leadership roles as these are currently 
occupied predominantly by men. The PPECB has also 
developed a Talent Framework to ensure that we focus 
on the development of women. The PPECB is striving to 
be a learning institution and is leveraging technology 
to ensure that training provided meets the needs of 
a younger generation. The Learning Management 
System hosts online onboarding and other learning 
material which is used for supervisory and management 
development as part of a blended learning approach, 
which reduces face-to-face classroom time and improves 
time in the field for operational employees.

Over and above the training, coaching and mentoring 
that we provide for our internal stakeholders, we also 
have a dedicated programme for ensuring uniform 
interpretation and consistent application of standards 
during execution of product inspections, cold chain 
functions and food safety audits. The learning and 
development specialists aim at mitigating the risks of 
incorrect decision-making during inspections and cold 
chain functions and enhances the confidence levels of 
employees and associated clients during service delivery.

Report on Predetermined Objectives

The PPECB’s strategy is driven and executed by four 
main programmes.

Programme 1: Corporate Services
The Corporate Services Programme is one of four 
strategic programmes within the PPECB. The purpose 
of the programme is to support, provide direction and 
leadership, instil corporate discipline and promote the 
services of the PPECB.

The Corporate Services Programme operates cross-
functionally with the primary aim of delivering 
professional support services and strategic leadership 
to the whole of the PPECB. The programme further 
plays an essential role in ensuring coherence among the 
respective business units within the entity.

Programme 2: Operational Services
The Operational Services Programme is responsible 
for delivering integrated laboratory, inspection and 
cold chain services for the export market. The aim 
of the programme is to mandate compliance and to 
deliver an effective and efficient service to all PPECB 
stakeholders. The programme is further committed to 
ensure achievement of the PPECB’s strategic objectives.

Programme 3: Food Safety Services
Food safety refers to the assurance that food will not 
cause harm to the consumer when it is prepared and/
or eaten according to its intended use. Section 2(1) of 
the Foodstuffs, Cosmetics and Disinfectants Act bars any 
person from putting into international trade any food 
that is unfit for human consumption. The Agricultural 
Product Standards Act (APS Act) controls and promotes 
specific product quality standards for the local market 
and for export purposes. It is administered and enforced 
by the Directorate: Food Safety and Quality Assurance in 
the Department of Agriculture, Land Reform and Rural 
Development (DALRRD). With respect to food safety, the 
PPECB has been appointed and authorised to conduct 
food safety audits (Regulation R707), test groundnuts 
for aflatoxins (Regulation R1145 relating to tolerance 
for fungus-produced toxins in foodstuffs) and conduct 
compositional testing of dairy products (Regulation 
R2581 relating to dairy and imitation dairy products) 
destined for the export market.

To this end, the PPECB has identified Food Safety 
Services as one of its core programmes. The main 
objective of this programme is to ensure compliance to 
standards regarding food hygiene and food safety, as 
promulgated in Notice 707 of 13 May 2005. This is in line 
with European Commission directives EC 178/2002 and 
EC 1525/1998, including the relevant Codex principles. 
The purpose of this is to enable South Africa’s continuous 
penetration of international markets, thereby increasing 
its market share with regard to safe and quality foods.
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Smallholder farmer development
The Learning and Development department’s services 
also aim to expose smallholder farmers to food safety, 
South African Good Agricultural Practices (SA GAP), 
responsible use of pesticides, cold chain management 
and product quality training in preparation for food 
safety certification and market access.

Development initiatives are run in collaboration with 
DALRRD and provincial departments of agriculture and 
service all provinces in South Africa. Collaboration not 
only extends to sister state-owned enterprises (SOEs) 
but also to commercial development partners.

PPECB employees have enviable expertise in quality 
standards, food safety and cold chain management in 
particular, and it plays to its strength as an organisation 
in imparting that knowledge. The PPECB’s mandate 
and resources are limited when it comes to providing 
a standalone training function, so it is imperative that 
the organisation performs this important function in a 
collaborative fashion.
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Report on Predetermined Objectives (continued)

Programme 1: Corporate Services

Performance progress per quarter 2020/21

Q1 (Apr-Jun 2020) Q2 (Jul-Sep 2020) Q3 (Oct-Dec 2020) Q4 (Jan-Mar 2021)

Key performance 
indicator

Annual 
target 

2020/21
Target Progress Target Progress Target Progress Target Progress Comments

% of money 
spent on B-BBEE 
suppliers*

80% 75% 79% 76% 87% 78% 84% 80% 85% Target was met for the year despite challenges brought about by the impact of the 
COVID-19 pandemic. Key focus was on increased spend with B-BBEE compliant suppliers.

% of information 
provided at a 
95% accuracy 
level in week 1 of 
reporting*

95% 92% 93% 93% 95% 94% 96% 95% 96% Target achieved despite connectivity challenges and the COVID-19 pandemic.

Organisational 
customer 
satisfaction index 
measured annually 
as a %**

80% – – – – 80% 84% – –
Annual Customer Satisfaction survey was conducted in the third quarter and the PPECB 
achieved 84.14%. The PPECB excelled in service delivery despite the challenging year 
brought about by the COVID-19 pandemic.

Number of 
manual processes 
converted to 
electronic or 
digitised*

5 1 1 2 2 4 4 5 5 Employment letters sent to employees were generated on CRS (payroll system) in place 
of the manual print and distribution of letters.

* These targets are cumulative
** These targets are reported on annually

Programme 2: Operational Services

Performance progress per quarter 2020/21

Q1 (Apr-Jun 2020) Q2 (Jul-Sep 2020) Q3 (Oct-Dec 2020) Q4 (Jan-Mar 2021)

Key performance 
indicator

Annual 
target 

2020/21
Target Progress Target Progress Target Progress Target Progress Comments

% of samples 
inspected on a 2% 
basis*

99% 97% 98% 97% 98% 98% 98% 99% 99% The permanent inspector complement was augmented with sufficient seasonal 
employees.

% of cartons of main 
products (citrus, 
grapes, pome, 
stone and avocados 
collectively) 
captured on 
TITAN 2.0® system*

60% 30% 45% 40% 56% 50% 59% 60% 66%

Uptake of TITAN 2.0® is dependent on industry software vendor readiness. Citrus 
and avocado uptake was higher than anticipated. High uptake of TITAN 2.0® by grape 
packhouses. 85% of grape volumes for 2020/21 season was inspected on TITAN 2.0®. 
90% of grape volumes in Citrusdal and 92% in Hex River Valley inspected on TITAN 2.0®.

Number of activity 
points interfacing 
with the PPECB 
mobile technology 
platform*

920 600 787 800 804 900 901 920 922

More citrus activity points interfaced than anticipated to prepare for Tracking Unit 
Register integration. High number of grape packhouses interfaced with TITAN 2.0® 
and the Tracking Unit Register. Minor product service requests also completed on  
TITAN 2.0®.

* These targets are cumulative
** These targets are reported on annually



105PPECB Annual  Report  2020/21

Chapter 4:  Annual  Financial  Statements

Programme 1: Corporate Services

Performance progress per quarter 2020/21

Q1 (Apr-Jun 2020) Q2 (Jul-Sep 2020) Q3 (Oct-Dec 2020) Q4 (Jan-Mar 2021)

Key performance 
indicator

Annual 
target 

2020/21
Target Progress Target Progress Target Progress Target Progress Comments

% of money 
spent on B-BBEE 
suppliers*

80% 75% 79% 76% 87% 78% 84% 80% 85% Target was met for the year despite challenges brought about by the impact of the 
COVID-19 pandemic. Key focus was on increased spend with B-BBEE compliant suppliers.

% of information 
provided at a 
95% accuracy 
level in week 1 of 
reporting*

95% 92% 93% 93% 95% 94% 96% 95% 96% Target achieved despite connectivity challenges and the COVID-19 pandemic.

Organisational 
customer 
satisfaction index 
measured annually 
as a %**

80% – – – – 80% 84% – –
Annual Customer Satisfaction survey was conducted in the third quarter and the PPECB 
achieved 84.14%. The PPECB excelled in service delivery despite the challenging year 
brought about by the COVID-19 pandemic.

Number of 
manual processes 
converted to 
electronic or 
digitised*

5 1 1 2 2 4 4 5 5 Employment letters sent to employees were generated on CRS (payroll system) in place 
of the manual print and distribution of letters.

* These targets are cumulative
** These targets are reported on annually

Programme 2: Operational Services

Performance progress per quarter 2020/21

Q1 (Apr-Jun 2020) Q2 (Jul-Sep 2020) Q3 (Oct-Dec 2020) Q4 (Jan-Mar 2021)

Key performance 
indicator

Annual 
target 

2020/21
Target Progress Target Progress Target Progress Target Progress Comments

% of samples 
inspected on a 2% 
basis*

99% 97% 98% 97% 98% 98% 98% 99% 99% The permanent inspector complement was augmented with sufficient seasonal 
employees.

% of cartons of main 
products (citrus, 
grapes, pome, 
stone and avocados 
collectively) 
captured on 
TITAN 2.0® system*

60% 30% 45% 40% 56% 50% 59% 60% 66%

Uptake of TITAN 2.0® is dependent on industry software vendor readiness. Citrus 
and avocado uptake was higher than anticipated. High uptake of TITAN 2.0® by grape 
packhouses. 85% of grape volumes for 2020/21 season was inspected on TITAN 2.0®. 
90% of grape volumes in Citrusdal and 92% in Hex River Valley inspected on TITAN 2.0®.

Number of activity 
points interfacing 
with the PPECB 
mobile technology 
platform*

920 600 787 800 804 900 901 920 922

More citrus activity points interfaced than anticipated to prepare for Tracking Unit 
Register integration. High number of grape packhouses interfaced with TITAN 2.0® 
and the Tracking Unit Register. Minor product service requests also completed on  
TITAN 2.0®.

* These targets are cumulative
** These targets are reported on annually
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Programme 3: Food Safety Services

Performance progress per quarter 2020/21

Q1 (Apr-Jun 2020) Q2 (Jul-Sep 2020) Q3 (Oct-Dec 2020) Q4 (Jan-Mar 2021)

Key performance 
indicator

Annual 
target 

2020/21
Target Progress Target Progress Target Progress Target Progress Comments

Number of 
samples analysed 
using accredited 
methods* 22 500 6 000 5 092 11 500 10 194 16 500 15 058 22 500 18 562

The statutory groundnut and Pesticide Analytical Programme (PAP) samples were 
31% and 32% below budgeted samples respectively. The Mycotoxin commercial sample 
volumes historically compensated for the loss in volumes in other programmes, 
therefore, the decrease in these volumes has had a great impact on the total sample 
volumes and income. The COVID-19 pandemic and lockdown, climate conditions and 
emerging competitors all played a role in the reduction in sample volumes.

Number of food 
safety audits 
conducted*

550 200 112 300 356 400 575 550 1 286 Above target for the year due to vineyard/orchard packing and raisin drying facility 
audits.

*  These targets are cumulative
**  These targets are reported on annually

Programme 4: Transformation and Development Services

Performance progress per quarter 2020/21

Q1 (Apr-Jun 2020) Q2 (Jul-Sep 2020) Q3 (Oct-Dec 2020) Q4 (Jan-Mar 2021)

Key performance 
indicator

Annual 
target 

2020/21
Target Progress Target Progress Target Progress Target Progress Comments

Number of 
students 
graduated through 
the Agricultural 
Export 
Technologist 
Programme 
(AETP) 
annually**

40 – – – – – – 40 42
Due to the COVID-19 pandemic, students declined their offers; the programme was able 
to replace two students. (Target was adjusted to 40 due to the COVID-19 pandemic to 
accommodate possible further attrition.)

Number of 
smallholder 
farmers trained*

150 – – 50 – 50 24 150 53 Limited training conducted due to the COVID-19 pandemic restrictions and provinces 
not concluding MOA, SLA and SCM processes.

Number of new 
skills identified 
and trained* 2 – – 1 2 1 3 2 5

• Business Analysis for Finance Employees (2) 
• Virtual Facilitation for Human Capital Employees (11)
• Artificial Intelligence for Financial Accounting (1)
• Virtual Gurus training course (31)
• Data Quality Management (11)

% of permanent 
technical 
professionals 
(inspectors 
and assessors) 
evaluated as 
technically 
competent*

92% 80% 91% 85% 92% 90% 89% 92% 92% Target achieved despite challenges on cold chain due to the impact of COVID-19. Product 
inspection targets achieved.

Number of small- 
holder farmers 
certified for 
export*

15 – – 5 18 10 33 15 129
The increase in farmers certified is due to the implementation of the Raisin SA 
Certification Framework (industry body) that required all Northern Cape raisin 
smallholder farmers to be certified.

*  These targets are cumulative
**  These targets are reported on annually

Report on Predetermined Objectives (continued)
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Programme 3: Food Safety Services

Performance progress per quarter 2020/21

Q1 (Apr-Jun 2020) Q2 (Jul-Sep 2020) Q3 (Oct-Dec 2020) Q4 (Jan-Mar 2021)

Key performance 
indicator

Annual 
target 

2020/21
Target Progress Target Progress Target Progress Target Progress Comments
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Number of food 
safety audits 
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550 200 112 300 356 400 575 550 1 286 Above target for the year due to vineyard/orchard packing and raisin drying facility 
audits.

*  These targets are cumulative
**  These targets are reported on annually

Programme 4: Transformation and Development Services

Performance progress per quarter 2020/21
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(inspectors 
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evaluated as 
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92% 80% 91% 85% 92% 90% 89% 92% 92% Target achieved despite challenges on cold chain due to the impact of COVID-19. Product 
inspection targets achieved.

Number of small- 
holder farmers 
certified for 
export*

15 – – 5 18 10 33 15 129
The increase in farmers certified is due to the implementation of the Raisin SA 
Certification Framework (industry body) that required all Northern Cape raisin 
smallholder farmers to be certified.

*  These targets are cumulative
**  These targets are reported on annually


