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Board Report

The PPECB also delivers inspection and food safety 
services assigned by DALRRD under the Agricultural 
Product Standards Act (APS Act). The presence of the 
PPECB in the export industry is furthermore enhanced 
by South Africa’s recognition as an approved country 
under the European Commission Regulation 543 of 2011. 
This agreement recognises the South African inspection 
system as equivalent to those of the European Union 
inspection bodies and therefore ensures less frequent 
checks at the port of import into the European Union.

Vision, mission and values
The vision of the PPECB is to enable its customers to 
be the preferred suppliers of perishable products 
worldwide. This vision is supported by the PPECB’s 
mission to empower its people to execute its mandates 
to ensure the integrity of customers’ products. This 
mission is further underpinned by the PPECB’s values 
of professionalism, accountability, passion, integrity, 
confidence and collaboration.

Board
The constitution of the Board is prescribed by the PPEC 
Act, which requires that nine and a maximum of ten 
members be appointed by the Executive Authority. At 
the date of this report, there were ten members of whom 
all are non-executive members.

In the opinion of the Board, which fulfils the role of an 
Accounting Authority as envisaged by the PFMA, the 
annual financial statements fairly reflect the financial 
position of the PPECB as at 31 March 2021 and the 
results of its operations and cash flows for the year 
then ended.

We have pleasure in submitting to Parliament, through 
the Minister of the Department of Agriculture, Land 
Reform and Rural Development (DALRRD), this report 
and the audited annual financial statements of the 
PPECB for the year ended 31 March 2021.

Our statutory basis
The PPECB was established in 1926. As a Schedule 3A 
National Public Entity, the PPECB is constituted and 
mandated in terms of the PPEC Act to perform cold 
chain services.

Our mandate
The PPECB is an independent service provider of quality 
certification and cold chain management services for 
producers and exporters of perishable food products. 
These services support the PPECB’s strategic objectives 
of enhancing the credibility of the South African export 
certificate and supporting the export competitiveness of 
South Africa’s perishable product industries.

In terms of the Perishable Products Export Control Act (PPEC Act) and the Public Finance Management Act (PFMA), this 
report addresses the performance of the Perishable Products Export Control Board (PPECB) and relevant compliance 
with statutory requirements.

Name Industry Date of appointment

Mr W Bam Table Grapes Appointed 1 February 2020

Mr CG Garrett Subtropical Re-appointed 1 February 2020

Mr KB Katoo Citrus Re-appointed 1 February 2020

Ms M Kotzé Pome and Stone Appointed 1 February 2020

Mr AJ Kruger Pome and Stone Re-appointed 1 February 2020

Dr C Nkuna Organised Agriculture Appointed 1 February 2020

Mr RM Ramasodi Ministerial Representative Re-appointed 1 February 2020

Ms K Sinclair Marine Appointed 1 February 2020

Ms M Slabber Citrus Re-appointed 1 February 2020

Dr M van Eeden Processed Foods Appointed 1 February 2020

The tenure of office for the members of the Board shall not exceed three years, as per the conditions determined by 
the Executive Authority.
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Going concern
The annual financial statements have been prepared 
on the basis of accounting policies applicable to a going 
concern. This basis presumes that funds will be available 
to finance future operations and that the realisation of 
assets and settlement of liabilities, contingent obligations 
and commitments will occur in the ordinary course 
of business.

The Board reviewed and approved the PPECB’s financial 
budgets for the period 1 April 2021 to 31 March 2022 
and is satisfied that adequate resources exist to continue 
business for the foreseeable future. The Board confirms 
that there is no reason to believe that the PPECB’s 
operations will not continue as a going concern in the 
year ahead.

Impact of the COVID-19 pandemic
On 11 March 2020, the World Health Organisation 
officially declared the novel coronavirus a pandemic, 
triggering various government interventions in order 
to curb the spread.

The PPECB took a people-first approach and introduced 
remote working for employees. Customer centricity 
remained a top priority and engagements with clients 
continued uninterrupted, albeit using virtual platforms 
in many instances. South African exports grew 
significantly during the financial year under review, 
mainly due to increased citrus and grain exports. The 
increased export volumes combined with a reduction and 
postponement of certain operational and administrative 
costs, resulted in a positive net financial result for the 
PPECB. In its quest to further drive efficiencies and 
contain costs, the PPECB will continue with initiatives 
that were successful and cost efficient during the initial 
stages of the pandemic and lockdown. This includes but 
is not limited to virtual meetings, reduced travelling and 
potential reduced office spaces.

Operational services
The PPECB’s operational services were categorised 
as essential during the national state of disaster and 
lockdown. Operational employees worked remotely 
with appropriate job permits and those employees 
required to be on site, needed to comply with the 
relevant guidelines, which included wearing of personal 
protective equipment, social distancing and regular 
hand sanitising. Health screening and temperature 
checks of employees, customers and service providers 
were introduced at all the PPECB offices.

An embargo was placed on international travel and non-
essential domestic travel. Whilst the entity continued 
with service delivery without major interruptions, the 
availability of essential goods and services remained 
challenging during the lockdown. The PPECB’s 
contingency plans were effectively executed when either 
customers’ premises or the PPECB offices were closed, 

Board meetings
The Board meets at least four times per annum, or as 
circumstances necessitate. Board meetings follow a 
formal agenda to ensure that all substantive matters are 
addressed and information relevant to the meetings is 
supplied to Board members in advance so that they can 
make informed and reasoned decisions.

All documents submitted to the Board are reviewed 
by the PPECB Executive Committee and are approved 
by the Chief Executive Officer to ensure completeness 
and relevance.

Executive management
The PPECB’s executive management is listed below:

• Chief Executive Officer: Mr LP Jansen

• Chief Financial Officer: Mr JA Schwiebus

• Chief Operations Officer: Mr CA Julius

• Chief Information Officer: Ms Y Ramiah

• Human Capital Executive: Ms PS Luwaca

There were no changes in the PPECB’s executive 
management during the year under review.

Board members’ interest in contracts
None of the members of the Board had any interest in 
contracts entered into during the year under review.

Finances
The PPECB is self-funded by charging levies to 
recover costs for services rendered. The PPECB made 
a net surplus of R23.4 million (2020: net deficit of 
R4.7 million) for the year ended 31 March 2021. The 
financial statements provide further details regarding 
financial performance.

Financial statements
The Board confirms that they are responsible for 
preparing the annual financial statements that fairly 
present the state of affairs of the PPECB as at the end 
of the financial year. The annual financial statements 
contained on pages 78 to 101 have been prepared in 
accordance with Standards of Generally Recognised 
Accounting Practice (GRAP) and the requirements of 
the PFMA.

They are based on appropriate accounting policies and 
are supported by reasonable and prudent judgements 
and estimates. The external auditor is responsible 
for carrying out an independent examination of the 
financial statements in accordance with International 
Standards of Auditing (ISAs) and for reporting any 
findings thereon.

The external auditor’s report is set out on pages 69 to 71.

Board Report (continued)
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scope of activities and matrices. During the lockdown, 
focus shifted from validation of methods to analysis of 
samples. Closure of restaurants during lockdown led to 
the laboratory losing significant volumes from spices on 
the commercial segment of the programme. Worldwide 
delays in the procurement of laboratory equipment and 
standards impacted operational activities. Low volumes 
impacted laboratory income and a decision was taken 
that going forward GC-MS/MS equipment is dedicated 
during the citrus season for quicker turnaround times. 
This will allow for other laboratory equipment to be 
utilised for method validations and catch up on lost time.

Corporate Services Programme
The Corporate Services Programme, which includes 
various support sub-programmes, operates cross-
functionally with the primary aim to deliver professional 
support and strategic leadership to the entire entity. The 
programme plays an essential role in ensuring coherence 
among the respective business units within the PPECB. 
During the pandemic, the programme remained 
focused on achieving its objectives with different tactics 
employed to meet its deliverables.

ICT
The COVID-19 pandemic catapulted the PPECB’s digital 
journey as the transformation to modern workplace 
tools such as Office 365 and Microsoft Teams was 
adopted at a rapid pace without the need for robust 
change management and training interventions 
normally applied. While the ICT staff worked remotely, 
the PPECB’s infrastructure and technology platforms 
proved resilient to meet the demands of the business 
especially during peak season and delivered on project 
and business commitments. Delays were experienced 
with the procurement of equipment (laptops, tablets) 
due to lockdown restrictions impacting imports and 
transportation across the world.

Human Capital
The pandemic brought with it many changes in the 
manner in which the Human Capital division delivered 
its services. It moved Human Capital from being 
reactive to proactive. Human Capital became a trusted 
advisor and lead the way in ensuring compliance to 
COVID-19 protocols. The pandemic promoted wellness 
issues be moved to the top of the agenda and enhanced 
collaboration. Instant collaboration among internal 
departments; saving of time and costs; and increased 
trust and dependability with employees and external 
stakeholders were experienced. Decision-making 
and communication were instantaneous as decisions, 
commitments and feedback were made in the Crisis 
Management Meeting followed by clear and concise 
communication to internal and external stakeholders.

A We Care campaign was initiated which focused 
specifically on COVID-19 employee safety protocols 

resulting in minimal delays and service interruptions on 
the part of the PPECB.

Service delivery at times was difficult especially in 
areas with COVID-19 outbreaks, however, all protocols 
and standard operating procedures were maintained. 
Risk mitigation included the correct use of personal 
protective equipment, social distancing, sanitising 
of work areas, remote working where possible and 
restricted entry inspection facilities at packhouses. 
The PPECB inspectors and assessors were encouraged 
to minimise time spent at regional offices when dropping 
off or collecting documentation. The PPECB regional 
offices took the necessary precautions and shift work 
was adopted to reduce the number of staff on premises. 
At times, administration (processing of operational and 
financial information) was behind schedule due to staff 
self-isolations, however, through concerted efforts and 
some overtime all administration was completed by 
end of season and financial year end. Limited resources 
resulted in staff working over 15 hours per week to 
prevent delays in operational activities and ensuring 
that exports were unhampered.

The pandemic resulted in a shortage of containers 
globally and negatively impacted shipping opportunities. 
In the initial stages, it resulted in congestion within 
international ports and had an adverse impact on 
refrigerated containers within South Africa. South 
Africa’s shortage of containers had employees work 
overtime to ensure that available stock was efficiently 
approved and available for export. Vessels placed under 
quarantine resulted in fruit cooling for extended periods 
of time with cold storages reaching maximum capacity, 
with blockages within some of the cold stores. Due to 
limited resources, port terminals did not operate at full 
capacity resulting in several shipping delays, which 
caused congestion within those terminals, impacting 
turnaround of trucks and adding additional cost to 
the export industry. This congestion often resulted in 
containers being moved to other ports at a significant 
cost. The closure of cold stores and packhouses resulted 
in delays, placing pressure on the export value chain.

Food Safety Services and Laboratory
The purpose of the Food Safety Programme is to provide 
food safety assurance and contribute towards capacity 
building of small-scale farmers, which is enabled 
through the PPECB’s strategic objective to enhance the 
credibility of the South African export certificate and 
to contribute to the socio-economic transformation of 
the agricultural sector. These strategic objectives were 
unchanged during the pandemic with increased revenue 
and reduced travel, accommodation and subsistence 
expenses through realignment of best practices and 
conducting of desk-top audits.

The main objective of the laboratory is analysis of 
samples and validation of new methods to increase the 
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Finance
In respect of revenue, the shortage of grains and higher 
demand for citrus fruit (due to the perceived associated 
benefits in combating the effects of the coronavirus) 
contributed to excellent international market demand for 
South African produce exports. Certain administrative 
and operational costs improved against budget due to the 
postponement of selected projects. During the period of 
lockdown different methods used in respect of training 
and meetings led to reduced costs.

As at 31 March 2021 and the foreseeable future, the 
Board and management conclude that the PPECB 
generates sufficient cash flow and reserves to support 
its future business.

Strategic planning policy
The corporate strategic plan is approved by the Board 
and Executive Authority, and contains predetermined 
strategic and operational objectives. The plan, together 
with associated budgets, is approved at the beginning of 
the financial year in compliance with the provisions of 
the PFMA.

The PPECB has analysed the environment within 
which it operates and has identified as some of its 
biggest challenges the cost of doing business; financial 
performance of the laboratory; and the retention of 
core technical skills. Informed by this analysis, the 
PPECB developed a five-year plan focusing on customer 
centricity, operational efficiency and competent human 
capital to effectively deliver on its mandate.

Shareholders’ Compact
In terms of the Treasury’s Regulations issued in 
accordance with the PFMA, the PPECB must, in 
consultation with the Executive Authority, annually 
agree on its key performance objectives, measurements 
and indicators. These are captured in the Shareholders’ 
Compact, which is annually concluded between the 
PPECB and DALRRD. The Shareholders’ Compact 
promotes good governance practices in the PPECB by 
helping to clarify the roles and responsibilities of the 
Board and DALRRD, as well as ensuring agreement on 
the PPECB’s mandate and key objectives.

Annual performance information
In the PPECB’s annual performance information, its 
achievements, are highlighted against the predetermined 
objectives for the year. The PPECB achieved 12 of its 14 
objectives for the year, an 86% success rate. Further 
details of the PPECB’s performance against its objectives 
are set out in the Report on Predetermined Objectives on 
pages 102 to 107.

(personal protective equipment and processes). 
Regional Connect sessions were initiated to keep in touch 
with employees virtually and to address concerns. Care 
packs were issued to boost morale, virtual care cards 
created for motivation and workshops held focusing on 
coping mechanisms for stress and anxiety. The wellness 
programme Careways provided psychosocial support 
to employees. New leave categories were approved, and 
buddy support instigated for those in isolation. All these 
initiatives will continue and be incorporated into the 
PPECB’s wellness strategy going forward.

The PPECB was embarking on a journey of a blended 
learning approach. The pandemic accelerated the process 
with all learning being completed virtually as opposed 
to face-to-face training. This resulted in underspend of 
costs related to travel, venue hire, accommodation and 
subsistence expenditure.

Transformation
Agri Academy programme: Smallholder farmer 
development for farmers who are black, women or youth, 
which provides training to enable access to the market. 
The focus remained however with a change in the 
training methodology to utilisation of digital platforms. 
This reduced costs as no venues were required and is 
now built into the programme as digital stewardship.

Call2Care iGardi programme: Food security garden 
projects in underdeveloped and unsupported 
communities. The implementation of these projects 
was limited as the programme is mainly based at 
schools which were closed with limited onsite presence. 
Call2Care identified a need for personal protective 
equipment and basic food during the winter months, to 
which the PPECB contributed through donations.

SA GAP programme: Smallholder farmer development is 
funded by the provinces on identified projects which are 
approved by DALRRD. The programme was negatively 
impacted due to unavailable funds as the provinces’ 
budgets were reallocated to COVID-19 requirements.

Two new programmes were implemented towards the 
end of the financial year when COVID-19 restrictions 
were lowered: Soil for Life and the Beacon Sustainability 
projects, which focus on food gardens and outreach 
programmes to educate communities on creating their 
own food gardens and thereby ensuring food security.

Board Report (continued)
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Events subsequent to reporting date
The members of the Board are not aware of any matters 
or circumstances arising since the end of the financial 
year, not otherwise dealt with in the financial statements, 
which will have a significant impact on the operations, 
financial results or the financial position of the PPECB.

Compliance with legislation
The Board believes that management has, during 
the year, complied, in all material respects, with all 
legislation and regulations applicable to it, including 
without limitation, the PFMA, Treasury Regulations and 
the Income Tax Act. The PPECB has compiled a Legal 
Compliance Register which is monitored and updated as 
legislation changes and reported to the Risk Committee 
periodically.

External auditor
The Board appointed SizweNtsalubaGobodo Grant 
Thornton Inc. as the PPECB’s external auditor for the 
period under review, which was ratified by the Office 
of the Auditor-General of South Africa. This is their 
final term as external auditor and the appointment of 
Morar Incorporated was approved by the Office of the 
Auditor-General of South Africa for the financial period 
31 March 2022.

PPECB levies
The PPECB may, with a view to meeting expenditure 
incurred by the entity in the performance of its functions 
in terms of the Perishable Products Export Control Act 
(PPEC Act) and regulations, by notice in the Gazette 
impose a levy on any perishable product exported under 
contract or other arrangement made by, through or with 
the consent of the members of the board. The proposed 
levies for the financial year are subject to review and 
approval by the Executive Officer: APS Act, on an annual 
basis.

Significance and materiality framework
The significance and materiality framework for 
reporting losses through criminal conduct and irregular, 
fruitless and wasteful expenditure, as well as significant 
transactions envisaged per Section 54(2) of the PFMA 
has been confirmed by the Board. Losses through 
criminal conduct and irregular, fruitless and wasteful 
expenditure which are identified are disclosed as 
prescribed in terms of relevant legislation.

Delegation of authority
The Board has delegated a range of matters to the PPECB 
Executive Committee, and has established two Board 
committees to assist in discharging its responsibilities. 
Delegating authority to committees or management 
does not in any way release the Board of its duties and 
responsibilities. There is always transparency and full 
disclosure from the Board committees to the Board.

Employees
The PPECB had 538 (2020: 502) permanent employees, 
26 (2020: 35) fixed-term contract workers and 
314 (2020: 251) seasonal contract workers as at 
31 March 2021.


