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“Heroes mostly wear capes; here at the PPECB they 
wear white coats and caps.” – Lucien Jansen,  
PPECB Chief Executive Officer; April 2020
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There are defining moments in business and, for the 
PPECB, those words set in motion a series of events which 
changed the course of operational and support activities, 
spanning the financial year under review and beyond. 
The employees of the PPECB were designated by the 
Department of Cooperative Governance and Traditional 
Affairs as essential workers, which allowed continued 
working during the period of lockdown, as announced 
by the President of South Africa, Cyril Ramaphosa, in 
response to the COVID-19 pandemic.

Decisive measures were taken by management to ensure 
the safety of all employees, whilst maintaining a high 
level of service offered to South Africa’s perishable 
product industries in support of export competitiveness.

By responding quickly and realigning business objectives, 
the PPECB successfully limited the financial impact 
caused by the devasting global pandemic, culminating 
in the financial year ending in a strong financial position, 
with an enhanced cash flow profile and a significant 
surplus of R23.4 million.

It has been a time of challenges and navigation of 
uncharted waters, yet also a period of innovation, 
improvisation and leveraging on technology. This 
was demonstrated in the financial and organisational 
performance of the PPECB for the fiscal year 
under review. 

I am comfortable confirming that the financial 
statements fairly and accurately reflect the performance 
of the entity and, moreover, am pleased to report that 
the PPECB has once again received an unqualified audit 
opinion for the fiscal period ended 31 March 2021.

Financial highlights 
• A significant R23.4 million surplus generated for 

accumulation to the general reserve fund

• A healthy R91.3 million in investments attributed to 
free cash flow

• Net cash flows from operating activities of R39 million, 
reflecting a pleasing improvement on the prior year’s 
outflow of R12.2 million 

• Good asset management, which saw growth in 
property, plant and equipment value of R8.6 million, 
despite supply chain disruptions due to global import 
restrictions

• A commendable steady 43-day collection period 
on receivables, which is accredited to close review 
of customers’ ability to pay: an effective approach, 
considering the challenges experienced by many who 
were in unexpected and difficult economic situations

• Satisfactory revenue realisation of R479.2 million, 
a 13.9% increase compared to the prior year due to 
exceptional citrus and maize volume exports

• A noteworthy R26.9 million underspend on 
operating expenses against budget: an outcome of 
the digitalisation of many support activities, such as 
meetings, workshops and training, as well as improved 
efficiencies through workforce adjustments

• An unbudgeted spend of R3.8 million on personal 
protective equipment (PPE), due to the pandemic

• The successful conclusion of the procurement process 
for Enterprise Resource Planning (ERP) software: 
this acquisition will ensure further efficiency 
enhancements and improvements to customer 
centricity

• The acquisition of cloud services, through Microsoft, 
the PPECB’s largest acquisition in recent years

• No irregular, fruitless and wasteful expenditure

Chief Financial Officer’s Report

Summary financial performance

 
2021

 R'000
2020

 R'000
Index

%
 Budget 2021

 R'000

Total income 487 623 431 459 113 490 604

Total expenditure 464 241 436 174 106 511 254

Employee expenses 347 091 306 617 113 367 196

ICT expenses 31 101 25 371 123 16 348 

Other expenses 86 049 104 186 83 127 710

Surplus/(deficit) 23 382 (4 715) (20 650)
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Rising to the challenge of COVID-19

The President of South Africa called for ‘swift, purposeful 
and collective action’ to curb the spread of the COVID-19 
virus. At the same time, the South African perishable 
products export industry proved resilient during the 
pandemic, with excellent international market demand 
for citrus products. 

Management’s prompt response was to institute 
measures to create a safe environment for our employees 
and stakeholders, which included the procurement of 
unbudgeted PPE at a cost of R3.8 million. 

Management considered a participatory approach from 
all reportable segments to initiate targeted cost reduction 
initiatives without harming operations, project success 
and disruptions to business activities.

To avoid compromising on strategic objectives, 
particular attention was given to ensuring the PPECB’s 
infrastructure and technology platforms were robust 
enough to meet the demands of the business, specifically 
during season peaks and to support those employees 
who had rapidly adopted remote working. Capability, 
resilience and speed were identified as critical to 
mitigating operational disruptions. Computer expenses 
grew to R31.1 million, a judicious R5.9 million increase 
compared to the prior year costs of R25.2 million. This 
investment was made to ensure the resilience of the 
PPECB’s ICT infrastructure as its digital journey was 
fast-forwarded by the introduction of modern workplace 
tools such as Microsoft Teams and Office 365, within a 
short period of time.

The complexities of customer behaviour patterns, as well 
as the nuanced performance of suppliers during these 
challenging times, led to critical analysis of business 
continuity risks and enhanced focus on predicting 
appropriate levels of required liquidity. The PPECB 
management must be congratulated on their ability to 
ensure exceptional cash collection and preservation over 
the period under review, which can only be attributed to 
proactive efforts and informed decision-making.

To protect our employees, a moratorium was placed 
on all non-essential travel, on-site meetings and 
workshops, as well as face-to-face training initiatives. 
On-line learning systems and virtual conferences 

were initiated, and local travel permitted only once 
business critical and traveller confidence principles 
were implemented. Tightly controlled expenditure 
was encouraged and a R47 million underspend against 
budget ultimately reported.

Looking ahead 

Total assets reflect a 25% increase compared to 
the previous financial period and total reserves of 
R154 million was reported. Given the heightened 
uncertainty of economic recovery, the coming year is 
likely to be challenging. The PPECB’s strong foundation 
of financial discipline will underpin the imperative to 
maintain a strong working capital base and bolster 
the general reserve fund. The organisation’s long-term 
financial health remains strong and, through prudent 
decisions to contain costs and improve on efficiencies, 
the PPECB anticipates continued successful delivery on 
its mandates and strategic objectives.

The implementation of the ERP and further development 
of the PPECB’s TITAN 2.0® electronic inspection platform 
are scheduled for the new fiscal year. They will require 
extensive capital expenditure, which will be funded from 
the general reserve to mitigate reliance on excessive 
levy increases. 

Acknowledging a successful 
collaborative effort

My appreciation firstly goes to the PPECB Board for your 
unwavering support, commitment to good governance 
and purposeful leadership. To my fellow executives and 
the PPECB management team, thank you for leading 
effectively amidst the year’s challenges. To my finance 
team, your firm commitment and dedication to ensuring 
integrity for every transaction, as well as compliance to 
policy and legislation, remains invaluable.

To each PPECB employee, despite the challenges over 
the last year, you have shown resilience, diligence and 
commitment and these pages tell the story of each of 
you, everyday heroes and heroines who contributed to 
the successful audited financial results.

Johan Schwiebus
Chief Financial Officer

Summary financial position

 
2021

 R'000
2020

 R'000
Index

%
Variance

R’000 

Current assets 189 886 150 920 126 38 966

Property, plant and equipment 44 551 35 930 124 8 620

Total assets 234 436 186 850 125 47 586

Current liabilities 80 395 56 191 143 24 204 

Reserves 154 041 130 659 118 23 382 


