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Information and Communications 
Technology Report

ICT governance: monthly strategic 
oversight and global best practice 
standards

ICT within the PPECB is governed by the PPECB Board, 
which addresses all strategic ICT issues. There is also 
an internal committee for executive level governance 
over the strategic projects within the PPECB, referred to 
as the Strategic Projects steering committee, which also 
includes external advisors. This provides oversight for 
the TITAN 2.0® and ERP projects. This committee meets 
on a monthly basis to ensure that the strategic goals of 
the project are achieved.

To maintain appropriate ICT governance, the PPECB 
is embracing the international Control Objectives 
for Information and Related Technologies (COBIT) 
governance framework, which provides guidelines 
for best practices, standards and methodologies. Key 
objectives were identified, with phase one focused on 
conforming to the COBIT framework. The PPECB also 
ascribes to the Information Technology Infrastructure 
Library (ITIL).

ICT objectives and achievements for 
the year under review 

• Promoting and maintaining strategic relationships 
between ICT and its stakeholders, providing superior 
customer service and innovative technologies to 
support the business. One key strategic project,  
TITAN 2.0®, has fully implemented the Product 
Inspection and Export Certification module, with 66% 
of total export volumes of major products ― citrus, 
grapes, pome fruit, stone fruit and avocados ― now 
covered.

• Entrenching the PPECB’s cloud adoption through 
migrating critical systems to the cloud. This resulted 
in improved uptime and availability, especially during 
load shedding.

• Improving cybersecurity is a key focus area, together 
with ensuring compliance with the Protection of 
Personal Information Act (POPIA) and the Promotion 
of Access to Information Act (PAIA). We continue to 
strive to protect the PPECB from cyber vulnerabilities 
and adopt a proactive approach to safeguard the 
organisation.

• Embedding the PPECB’s adoption of the agile 
development approach with the adoption of cloud 
administrative and management tools to govern and 
assess application development against best practices 
and methodologies. The agile development approach 
is continuously reviewed for process improvements.

• Focusing on data accuracy, data being the nucleus of 
our digital journey. Emphasis is placed on the integrity 
of the PPECB’s Masterdata, which supports the 
TITAN 2.0® and ERP projects. This is critical to 
achieving our data analytics strategic objective.

• Improving data accessibility is critical to support 
operational activities and decision-making on a 
daily basis. The PPECB’s Business Intelligence 
unit expanded its reporting capabilities to provide 
enhanced stakeholder access to information during 
the year under review. 

Monitoring the effectiveness 
of technology and information 
management 

ICT continues to provide insight and reporting to its 
stakeholders to create awareness of information and 
technology projects, as well as issues that are being 
addressed. Quarterly reports are produced for the Board, 
highlighting key projects and strategic issues, as well as 
ICT investments and expenditure. Moreover, suppliers 
are managed to ensure that contractual obligations are 
fulfilled. Internally, a number of forums have been created 
to engage on projects, issues and other ICT matters in 
order to keep the business appraised of progress.

The past financial year highlighted the PPECB's Information and Communications Technology (ICT) division’s strategic 
importance to the organisation. The digital transformation journey was catapulted forward by the COVID-19 pandemic, 
resulting in faster delivery of strategic projects and initiatives to support the business, particularly with regard to 
enabling remote working. The TITAN 2.0® Product Inspection and Export Certification module also became fully 
operational, accelerating new processes, ecosystems and integration into the South African export value chain. 
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Outlook: key focus areas for 2021/22

The following objectives will be the focus for the coming 
year:

• Continue with providing data and analytics to support 
insight into business efficiencies and planning

• Continue with data governance and assurance to 
enable data correctness and integrity, which is of 
benefit to both projects and stakeholders

• Continue with the deployment of the cold chain 
module on our mobile technology application (i.e.  
TITAN 2.0®), to deploy further digital services and 
other functionality to the industry

• Implement enhancements to the Product Inspection 
and Export Certification module

• Finalise the COBIT 2019 objectives for implementation 

• Continue to migrate all information reporting to the 
cloud, with automation and self-service capability, 
where possible

• Continuously enhance our cyber threat intelligence 
to ensure we provide secure services to the industry

• Further secure our mobile devices and the software 
therein

• Increase uptake of TITAN 2.0® for both major and 
minor products

• Plan for the decommissioning of legacy financial 
systems once the ERP project is successfully 
implemented

• Agree service level deliverables with the PPECB 
business to ensure business-ICT alignment

• Utilise the enterprise Masterdata framework and tool 
to create a single repository of shared data

• Continuously review and improve our overall 
architecture and technologies to reduce costs and 
create further efficiencies in the business.


