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Human Capital Report

The following section presents the highlights and challenges experienced by the PPECB’s Human Capital department, 
which acts as the first point of contact for all PPECB employee-related matters, including learning and development, 
organisational development and transformation.

In this reporting period, the Human Capital department delivered in line with the five organisational strategic focus 
areas, namely: becoming more customer-centric; enhancing data analytics and business intelligence capabilities; 
redesigning the PPECB’s service delivery model to increase efficiencies and contain costs; improving business process 
efficiencies through digital transformation; and developing black smallholder farmers and suppliers to improve their 
business sustainability.

Key highlights for the year

Corporate citizenship 

The PPECB strives to be “a responsible corporate 
citizen”, as set out in Principle 3 of the King IV 
Report on Corporate Governance for South Africa  
(King IV™). Below are some of the ways in which the 
PPECB has applied the recommended practices to 
achieve the principle and outcomes, as proposed by  
King IV™. 

• Compliance with South African labour legislation: The 
Human Capital department has the requisite expertise 
and knowledge to deal with labour-related matters and 
has maintained compliance with South African labour 
legislation over the reporting period. The Department 
of Labour conducted inspections at two of the PPECB’s 
regional offices in the Western Cape during the year 
under review and found the PPECB to be fully compliant 
in terms of the Basic Conditions of Employment Act 
and the Occupational Health and Safety Act, as well as 
all guidelines relating to COVID-19 safety regulations 
and protocols. Additionally, we included proactive 
clauses in our policies and procedures documents and 
employment contracts to reduce the risk of disputes 
between the PPECB and employees.

• Response to the COVID-19 pandemic: The Human 
Capital department played a primary role in formulating 
a COVID-19 policy with additional guidelines, as and 
when required, to address anticipated issues arising 
from the pandemic. The department also worked 
very closely with other departments across the 
organisation, to implement new protocols and modified 
policies, procedures and communication methods. 
Employee morale was successfully maintained and 
risks arising from COVID-19 were minimised.

• Employee experience: A great deal of time and effort 
went into ensuring the Human Capital department’s end-
to-end processes were streamlined and standardised, 
including clarification of roles to increase consistency 
of practice across the organisation. As the PPECB was 
strategically oriented towards becoming a customer-
centric organisation, the Human Capital department 
took a conscious decision to focus on internal employee 
experience as an essential contributor towards 

improved external customer experience. A number 
of the main changes that have taken place within the 
Human Capital department have ensured alignment of 
the department’s structure, roles and responsibilities 
to ensure we provide a positive, effective, consistent 
and comprehensive employee experience that enables 
a similar external customer experience. 

• Employee turnover: The total number of employees 
who left the PPECB were 15, which translates to an 
employee turnover rate of 3% for the reporting period. 
Nine of these employees resigned. 

• Salary negotiations: Management and the Trade Union 
executed an efficient and streamlined negotiation for 
2021/22 salaries and conditions of employment. An 
agreement on an annual salary increase of 5% across 
the board was reached after two online discussions 
between the parties. 

• Health and safety: Occupational health and safety 
audits, as well as training plans scheduled for the 
year, were implemented successfully throughout 
the organisation. The total number of injury-on-duty 
incidents have decreased from 14 in the previous 
year to 10 in this reporting period, a 29% decrease. 
All the incidents that entailed medical expenses 
and/or absence from work for more than three days 
were reported timeously, according to Compensation 
for Occupational Injuries and Diseases Act (COIDA) 
requirements. 

• Grievances: The total number of grievances recorded 
for the reporting period were six, of which five have 
been finalised. This is a 25% decrease compared to the 
eight grievances recorded during the previous year. 

• Discipline: A total of 32 disciplinary cases were 
recorded, of which four resulted in dismissals within 
the 2020/21 financial year, while in the previous year 
there were 48 disciplinary cases and five dismissals. 
Therefore, there was a significant decrease of just over 
33% in disciplinary cases for the period in question. All 
32 cases were finalised within reasonable timeframes. 
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• Labour disputes: A total of seven labour disputes 
against the PPECB were referred to the Commission for 
Conciliation, Mediation and Arbitration (CCMA) in this 
reporting period. Two of these cases were withdrawn 
at arbitration level. Another two were awarded in 
the PPECB’s favour, while the balance of the disputes  
(i.e. three) are still pending as they were more recently 
referred to the CCMA. 

• Wellness: PPECB employees have been held up as an 
example for their participation in the employee wellness 
programme (EWP), compared to the Manufacturing 
and Industrial Sector and the Careways multi-sector 
benchmarks for the year under review. Judging by the 
number of recent enquiries received from employees, 
we believe there is a need to provide even more support 
to help employees and their eligible family members to 
manage trauma, stress and disruption brought about 
by the COVID-19 pandemic. Employees are becoming 
more open and interested in self-help wellness tools 
for themselves and their families, including access 
to expert mental health support. They are also more 
willing to have mental health conversations with 
peers, which is encouraging to see. In line with this, 
individuals are accessing the EWP in numbers to 
seek help. 

Careways utilisation overview

The table below presents the total number of cases 
managed through Careways for the reporting period, 
compared to the Manufacturing and Industrial Sector 
as a whole.

Reporting period Number of 
cases

Annualised 
case utilisation 

rate %

January – March 2020 25 13.3%

April – June 2020 12 6.4%

July – September 2020 16 8.5%

October – December 2020 34 18.1%

January – March 2021 28 14.9%

Manufacturing and 
Industrial Sector:  
January – March 2021

– 8.3%

Careways Benchmark:  
January – March 2021 – 9.6%

Source: Careways Quarterly Report

Human Capital Report (continued)

Revising remuneration and benefits
The PPECB’s remuneration policy is applied on an 
organisation-wide basis and is one of the key components 
of the entity’s Employee Value Proposition, in support 
of the overall PPECB business strategy. It supports the 
business strategy by helping to build a competitive, 
high-performance and innovative culture that attracts, 
retains, motivates and rewards high-performing 
employees. 

Adapting learning and development 
The learning and development department developed 
and implemented a business continuity plan in response 
to the COVID-19 pandemic and lockdown. The plan 
focused on fast-tracking digitalisation to be able to 
continue delivering learning and development. Funding 
was reallocated from travel and accommodation savings, 
that would have been required for traditional classroom-
based training, to upgrade the learning management 
system.

 

 

This unit also focused on the provision of learnerships 
and bursaries, in partnership with the Department 
of Agriculture, Land Reform and Rural Development 
(DALRRD) and the AgriSETA. In addition, we continued 
to concentrate on identifying critical skills through our 
talent management forums.

Total:  
2 292

Total:  
870

Non-technical:  
373

Non-technical:  
34

Technical:   
1 919

Technical: 
836
(includes competency 
evaluations and tests)

Employees trained:

Training interventions delivered:
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Offering support and progressing 
transformation

From the onset of the COVID-19 pandemic, it was critical 
to keep employees connected and informed. The PPECB 
launched a series of online People Connect sessions, 
which gave employees the opportunity to share concerns 
and seek support. A cross-functional team launched the 
We Care programme, which provided employees' families 
with care packs containing healthy supplements. A video 
was also created which encouraged community support 
by sharing inspirational stories and experiences. 

There was a continued focus on leadership development, 
with the overarching theme of “Advancing our Digital 
Transformation Journey”. This leadership development 
series was delivered in six online sessions, focusing on 
how we can move the PPECB forward by learning, sharing 
and collaborating. In addition, the new business strategy 
workshops were rolled out to all leaders at management 
and supervisory levels to ensure understanding and 
accountability.

Employment Equity
The PPECB’s achievement of targets is impacted by the 
temporary workforce required for the seasonal nature of 
the work we do. The overall representation for African 
employees stands at 58% and the ratio of male to female 
staff is 53% vs 47%. We have increased the number of 
African women we employ year on year, largely via our 
Agricultural Export Technologist Programme (AETP), 
which is our talent pipeline for developing a technically-
skilled workforce. Our focus now is on increasing the 
number of African male employees to achieve the 34.1% 
target through new engagement and recruitment drives.

People with disabilities remain under-represented at 
0.7% of the workforce, with a shortfall of 10 employees 
before we reach our target of 2%. The PPECB is in the 
process of implementing a learnership programme for 
people with disabilities, which will take on eight learners 
in administrative roles in the new financial year.

Actual Targets
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Human Capital Report (continued)

Transformation 
Our transformation strategy focuses on building lasting 
partnerships with organisations already making a 
difference in the industry. Details of our transformation 
initiatives for the year under review are as follows: 

Smallholder farmer development 

A smallholder farmer or producer is defined as a 
producer that produces (at primary, secondary and 
tertiary level) for household consumption and markets, 
therefore farming is consciously undertaken in order to 
meet the needs of the household and derive a source of 
income. These are usually the new entrants aspiring to 
produce for market at a profit with a maximum annual 
turnover of up to R5 million per annum. The PPECB 
smallholder farmer development programme focuses 
on the training and up-skilling of smallholder farmers 
from designated groups, with the objective to see them 
graduating from subsistence to commercial farming. 

The Provincial South African Good Agricultural Practices 
(SA GAP) programme

The PPECB has agreements with all provinces where  
SA GAP certification and training are provided to 
selected smallholder farmers:

• SA GAP training workshops for 53 smallholder farmers 
were conducted in the year under review

• 129 farmers were certified ready to export in the 
2020/21 financial year. They were mainly raisin 
producers linked to the Raisin SA certification for 
export framework.

The Agri Academy training programme (2019-2021) 

This programme has been running since 2019 for six 
groups of black farmers. The programme has supported 
102 farmers and maintained jobs for 717 workers to date. 
In addition, each group has focused their production to 
meet market and client demands.

• Successes
– Farmers’ financial contribution: farmers are paying 

for getting their produce to market and for seeds/
seedlings

– Record keeping: this has been aligned to SA GAP 
standards

– Planting and harvesting schedules are in place
– Market access has been improved
– Value chain partners: relationships are being built 

with clients to produce according to demand.
• Challenges

– Logistics costs: getting produce to market is 
the biggest expense for the farmers, as they are 
dependent on transport companies

– Blended finance: lack of access to suitable finance 
from government grants and commercial funding 
restricts infrastructure development and growth.

• Total investment (2019-2021) 
– Total for training and coaching: R1 740 000
– Total for reimbursables: R501 000
– Total investment: R2 241 000
– Cost per job maintained, based on training fee and 

reimbursable expenses: R3 138.
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Partnership ― Social 
Enterprise Development/
CSI

Call 2 Care Soil for Life Beacon Sustainable Food 
Supply

What they do Waterwise gardening, 
providing food security, 
improved nutrition and 
education in communities at 
a grassroots level

Local home food growing, 
natural food-growing 
methods and training 
methodologies to achieve food 
security

Educational programmes 
in aquaponics and other 
farming methods to Youth 
Employment Service (YES) 
interns, learners and the 
community

Spend at end-March 2021 R140 870 R143 571 R96 000

Beneficiaries
1 825 direct and indirect 
beneficiaries in seven 
communities

40 direct beneficiaries and 
families in two communities

20 direct beneficiaries out of 
320 (remainder in new fiscal 
year) in two communities

Impact Assisted schools and 
communities in Gugulethu, 
Nyanga, Paarl and 
Simondium in the following 
ways:
• Improved food production 

and security
• Assisted small business 

development and 
sustainability

• Provided access to markets
• Distributed food and care 

parcels
• Provided education 

and support regarding 
COVID-19, as well as 
Personal Protective 
Equipment (PPE)

Tulbagh Collective 
• Increased household food 

security
• Improved health and well-

being
• Improved soil fertility 
• Reduced environmental 

degradation
• Enhanced human 

development
• Sold excess produce to 

locals

Malmesbury YES interns
• Conducted first workshop 

on mixed farming methods, 
including aquaponics 

• Long-term goals: improved 
food security, youth skills 
development and small 
business development

Corporate Social Investment (CSI) 

This involves projects that are external to normal business activities and not directly used to increase organisational 
revenue. The PPECB continued to support a number of Western Cape community-based initiatives that aim to improve 
people’s lives. Their work and impact are outlined below.
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Progress on the Institutional Response to the COVID-19 Pandemic

Programme/ 
Sub-programme Intervention

Geographic location
(province/district/local 
municipality, where possible)

Number of 
beneficiaries 
(where possible)

Disaggregation of 
beneficiaries
(where possible)

Total budget allocation 
per intervention (R 000) 

Budget spent per 
intervention

Contribution to the outputs in
the Annual Performance Plan (APP)  
(where applicable)

Immediate
outcomes

Operational services Procurement of PPE Across all provinces

Between 600 and 
1 100 employees, 
depending on the 
season

Unbudgeted R2 563 945
Assisting the operational staff to perform the 
organisation’s mandated duty, thereby meeting 
the majority of the organisation’s targets

Operational services

Cleaning and sanitising 
of offices (monthly, 
quarterly and after 
positive cases)

Across all provinces

Between 600 and 
1 100 employees 
depending on the 
season

Unbudgeted R714 000 
Assisting the operational staff to perform the 
organisation’s mandated duty, thereby meeting 
the majority of the organisation’s targets

Corporate services Supplying PPE to family 
members of staff Across all provinces

Between 600 and 
1 100 employees, 
depending on the 
season

Unbudgeted

R465 106

No direct contribution to the APP: however, from 
a social responsibility perspective, it contributed 
to reducing the stress of the staff. Assisting the 
operational staff to perform the organisation’s 
mandated duty, thereby meeting the majority of 
the organisation’s targets

Corporate services

Assisting temporary 
employees to get tested 
by paying for their 
COVID-19 tests and 
associated medical 
consultations, where 
applicable

Across all provinces

About 500 
temporary 
employees, 
depending on the 
season

Unbudgeted
Assisting the operational staff to perform the 
organisation’s mandated duty, thereby meeting 
the majority of the organisation’s targets

Transformation and 
development services

Supplying PPE to social 
enterprise development 
recipients

Western Cape 50 families
Approximately 
250 individuals in 
total

Unbudgeted R54 000

No direct contribution to the APP: however, from 
a social responsibility perspective, it contributed 
to the organisation’s socio-economic contribution 
to the industry

COVID-19 education 
and hunger relief 
for St Joseph School 
for Chronically Ill 
Children

Total spend R3 797 052
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