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Chairperson’s Foreword

As the world starts returning to a semblance of normality, it gives me pleasure to present the Annual Report of the 
Perishable Products Export Control Board (PPECB) for the 2020/21 financial year. During these extremely trying times, 
the PPECB has continued to provide a world-class service to its clients, thereby enhancing the credibility of the South 
African export certificate and supporting the export competitiveness of South Africa’s perishable product industries. 
My thanks must go to all the staff members of the PPECB who continued working diligently during these challenging 
times. Our thoughts and prayers are with the families of the two staff members who we lost due to COVID-19. To date, 
84 of our staff members have contracted the virus.

Since the first quarter of 2020, the agricultural sector 
has been a positive contributor to the country’s GDP 
growth, increasing by 28.6% and becoming the strongest 
performer (15.1%) in the second quarter of 2020, despite 
the unpleasant conditions of the COVID-19 pandemic. 
Agriculture continued to increase in contribution at a 
rate of 18.5% in the third quarter of 2020.

During that third quarter, South Africa reported record 
exports of US$ 3.2bn1, i.e. a 5% increase year-on-year. 
The growth was primarily underpinned by citrus, 
wine, maize, nuts, deciduous fruit and sugar cane. The 
favourable weather conditions and volatile exchange 
rate had a positive impact on agricultural exports, 
which is why it helped sustain growth in the economy. 
Furthermore, successful collaboration between the 
government and private sector agricultural industries 
allowed the country to keep agriculture operational 
from the outset of the COVID-19 pandemic and through 
the lockdowns that followed. This collaboration, along 
with long-term export market development efforts, 
has continued to pay off for South Africa’s agricultural 
sector.

From a legislative point of view, the long-awaited PPEC 
Bill has also now received legal certification; but is still 
awaiting its introduction to Parliament.

Unusual times: sustaining excellent service, 
returning excellent results 
As mentioned in my previous report, the PPECB is 
considered an essential service and so remained at 
work throughout the lockdown, continuing to render an 
outstanding service to the perishable products industry 
across the country. The PPECB once again achieved a 
customer satisfaction rating of 84%. While the feedback 
is mostly positive, individual areas of potential service 
improvement were noted and addressed where possible.

The PPECB has judiciously managed its finances during 
these difficult times and has turned the loss of R4.7m in 
2020 into a profit of R23.4m in 2021. This is thanks in 
part to the record citrus crop but also due to extremely 
careful management of expenses. We are pleased to 
report that the PPECB has again received an unqualified 
audit report.

1 National Agricultural Marketing Council: https://www.namc.co.za/agricultural-sector-contribution-to-south-africas-gross-domestic-product-gdp/
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Ongoing digitising efforts: continuous 
improvement in many areas
During the year under review, the PPECB continued 
to invest in its ICT infrastructure to ensure a more 
efficient and effective service delivery to clients, both 
internal and external. The PPECB’s ICT infrastructure 
has therefore been considerably more stable than in 
the previous fiscal year. Its stability also ensured that 
the PPECB could introduce remote working during the 
national lockdown with minimal disruption.

The PPECB has continued with the development of the 
TITAN 2.0® system, and I am pleased to report that, in 
the last fiscal year, there has been an increased uptake 
on TITAN 2.0®, particularly for grapes (84%), avocados 
(73%), stone fruit (68%), citrus (60%) and pome fruit 
(48%), with a total of 192 million cartons inspected 
on TITAN 2.0® during the year under review. The  
TITAN 2.0®platform is also integrating well with 
e-certification and major industry systems. 

A major milestone for PPECB and TITAN 2.0® was 
the release of the first Cold Chain Module. Schedule 
1 (as referred to in the Perishable Products Export 
Control (PPEC) Bill) comprises look-ups of regime 
codes for products destined for certain countries, 
along with recommended carrying temperatures, 
False Codling Moth (FCM) status and other matters. 
These can now be electronically searched for on the  
TITAN 2.0® website. The development of the TITAN 2.0® 
system continues unabated.

TITAN 2.0® dramatically reduced the turnaround time 
and administration involved with export certification 
and improves compliance with the Department of 
Agriculture, Land Reform and Rural Development 
(DALRRD)’s requirements. Furthermore, the data 
provided by the system assisted the PPECB in providing 
timeous and accurate statistical data to industry 
stakeholders. It also ensured accurate billing.

The cloud migration project has completed the migration 
of all critical servers from the PPECB’s head office to 
the cloud. However, there are still a few applications and 
file servers that require further analysis. The disaster 
recovery and high availability plans are being designed 
to ensure full resiliency.

In keeping with the ongoing digitisation drive, the 
Board has approved the replacement of the PPECB’s 
legacy information and financial system with a fully-
fledged Enterprise Resource Planning (ERP) system. 
Implementation of this system will start in 2021. 
During the 2020/21 fiscal year, the PPECB remained  
ISO 9001:2015 compliant. The organisation’s  
ISO 9001:2015 accreditation lends further credibility 
to its systems and processes. In addition to this, the 
PPECB laboratory’s ISO 17025 accreditation was also 
maintained.

Operational issues: rising to our business 
challenges 
The inefficiencies at South African ports, including the 
limited availability of cold storage space and containers, 
are some of the major challenges that negatively impact 
the export of fresh produce from South Africa. For 
instance, due to the COVID-19 pandemic, pre-clearance 
inspectors from Japan and South Korea will not be 
present in South Africa this year. The PPECB will assist 
DALRRD in ensuring compliance at farm, packhouse and 
port level in this regard. 

The PPECB laboratory is facing numerous challenges. 
Although the commercial analytical services offered 
are doing well, the laboratory is facing competition as 
the operating environment is extremely competitive. 
Competitor laboratories do not have a rigid pricing model 
(including a sliding scale) and are able to offer more 
competitive pricing to clients. This has led to a decrease 
in minimum residue level (MRL) private samples for 
the PPECB laboratory. To become more profitable, the 
laboratory must grow its sample intake as well as its 
analytical programmes, but this is not possible in the 
current location due to limited space. The board is 
considering several options related to the laboratory.

A Memorandum of Understanding with FOODEX 
Morocco was signed by both parties during the year 
under review. The agreement mainly focuses on the 
exchange of relevant information, within the confines 
of legislation, and exploring opportunities for training.

As part of our business strategy for the forthcoming 
year we will focus on the implementation of the 
ERP system, the ongoing roll-out of TITAN 2.0®, the 
continued development of smallholder farmers, further 
development of business intelligence systems for 
improved reporting, ongoing digitisation and change 
methodologies to increase efficiencies and contain costs.

Socio-economic transformation: ensuring 
transformation in our industry
In line with the PPECB’s strategic objectives, the 
organisation remains focused on contributing to the 
socio-economic transformation of the agricultural sector. 
To this end, the PPECB trained 53 smallholder farmers 
during the year under review. A further 129 smallholder 
farmers have been issued with a South African Good 
Agricultural Practices (SA GAP) certificate. However, 
had it not been for the COVID-19 restrictions, this 
training would have been provided to even more farmers.

Chairperson’s Forward (continued)
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Staff development and communication: 
keeping the channels open
During the 2020/21 fiscal year, 2 292 people attended 
training initiatives. This took the form of a combination 
of technical and non-technical skills training, such as 
leadership and strategic management, occupational 
health and safety (OHS) training, Protection of Personal 
Information Act (POPIA) training and virtual facilitation 
training. Aligned with the PPECB’s strategy of digital 
transformation, the organisation will continue to focus 
on the development of new skills to support the business 
strategy. The PPECB is ready for the introduction of 
POPIA later in 2021.

Our marketing division continued with its quest to 
ensure that the PPECB remains visible: consequently, 
stakeholders are fully aware of the role of the 
organisation. Due to COVID-19 restrictions, the PPECB 
relied mainly on virtual platforms and publications to 
achieve these objectives. The PPECB website remains 
a source of valuable information for the industry and 
receives on average 6 000 visits per month.

In gratitude: my thanks to all for your efforts 
during this unprecedented year
I must thank our clients for their continued support 
of the PPECB during these times. Thank you also to 
the Honourable Minister Thoko Didiza, the Portfolio 
Committee and the team at DALRRD for their ongoing 
support and assistance. 

Thank you, too, to my fellow Board members for their 
continuing expertise and guidance in leading the PPECB. 
We have come through a difficult year but, under their 
diligent stewardship, we have managed to carefully and 
successfully navigate the stormy waters. 

Clive Garrett   
Chairperson, the PPECB


