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CHIEF FINANCIAL OFFICER’S REPORT
I am pleased to present the PPECB’s annual financial report, which reflects an unqualified audit opinion for 
the year ended 31 March 2020.

The year under review was character-building for the 
organisation. On the back of a financially exceptional 

previous fiscal year, the year ended 31 March 2020 proved 
that the PPECB is not immune to the economic challenges 
experienced by South Africa, which ranged from unfavourable 
weather to rand volatility and turbulent market conditions. 
Nonetheless, I can report revenue of R431.5m, a 2% increase 
on the prior year’s income result.

However, a strong focus on redefining the future of the 
PPECB, to enhance business performance and stakeholder 
value, brought the PPECB’s total expenditure to R436.2m. 

Improving on business process efficiencies, information quality 
and risk awareness were core issues. This included stimulating 
further progress on the PPECB’s strategic objectives through 
digital transformation and solidifying the foundations laid with 
Project TITAN 2.0®. 

Fiscal 2020 performance 
The fiscal 2020 operating performance fell short of the forecast 
target, resulting in a R4.7m deficit. Our fiscal performance was 
impaired by revenue deficiencies due to muted export product 
volumes on all major exported products, namely avocados, 
citrus, grape, maize, grain, pome and stone fruit. This was 
the result of poor weather conditions, with total operational 
income reflecting at R420.6m against a forecast of R460.4m. 

The PPECB recorded a total expenditure spend of R436.2m, 
a 13% increase from the previous financial year. Total direct 
expenditure related to the delivery of inspection and cold 
chain services  of R246.3m was below budget by 5% and 11% 
higher on the previous financial year, whilst total indirect 
(administrative) expenditure of R188.9m was 100% on budget 
and R26.6m higher than the previous financial year.

There were three main contributors to the 16% year-on-year 
variance on indirect (administrative) expenditure.

Contract employee costs were higher by R5.6m compared 
to the 2018/19 financial year. Previously the development 
of TITAN 2.0®, a major strategic project to re-engineer 
operational processes to drive efficiencies, was conducted by 
external service providers. A business decision was taken to 
bring development in-house and contract appointments were 
deemed critical for the PPECB’s redesign of the service delivery 
model, which includes the successful implementation of  
TITAN 2.0®. Furthermore, appointment of additional expertise 
was required to initiate the Enterprise Resource Planning 
(ERP) project, which will consolidate systems and drive 
efficiencies of back-office processes.

Training expenditure increased R2.9m compared to last 
year’s total training cost of R8.0m. Various training courses 
were identified as critical for the successful implementation 
of a strategic and digital transformation project, as well as 
compliance with legislative amendments. There was increased 
focus on building future skills and online learning, including 
an unplanned but necessary Accelerated Skills Transfer 
Intervention (ASTI) for vegetables.

Additional computer costs of R7.7m compared to last year were 
incurred. The year-on-year expenditure growth is consistent 
with the PPECB’s focus on customer centricity and ecosystem 
hub objectives. This requires increasing infrastructure stability 
and connectivity, seamless integration between the PPECB 
and client systems, as well as strengthening the Business 
Intelligence and Analytics platforms, all underpinned by an 
effective cyber-security programme.

Below are some key performance indicators:

Key performance indicators 2020 2019

Revenue       420 616       412 597 

Investment and other income        10 843        10 142 

Operating expenses       129 551       110 547 

Employee compensation and benefits       306 617       286 641 

Net (deficit) / surplus         (4 715)        25 549 

Cash and cash equivalents        98 437       111 579 

Cash as  of total assets (%) 53.0 57.0

Trade and other receivables        53 201        45 778 

Provision for impairment (%) 0.24 0.04

Trade and other payables        53 155        44 488 

Net assets       130 659       135 374 
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Statement of financial position 
The statement of financial position reflects a closing balance 
on reserves of R130.7m, a R4.7m decline compared to the 
previous financial year: this is the current net deficit.

The ratio of current assets to current liabilities at year end 
was steady at 2.7 times (2019: 2.6 times), indicating that 
working capital remains adequately funded. Working capital 
management is a critical element of the entity and a constant 
focus area. The level of cash collection underpins the ability 
of the PPECB to meet payroll obligations and operating 
expenditure commitments.

Against the backdrop of a deteriorating economic environment, 
the debtor collection period (after impairment) increased to  
41 days from 30 days in the prior year. The ageing of the accounts 
receivable book is well managed and the provision for bad debts 
remains at appropriate levels, with the incurrence of bad debts 
written off within management’s expectations. 

Cash generated from operating activities declined R12.2m year 
on year, compared to the prior year’s growth of R38.3m. This is 
the result of the net deficit, the extended collection period and 
the permanent appointment of seasonal contractors. The cash-
on-hand balance increased from R32.2m to R35.4m at the end 
of the year under review. 

Total investments of R63.1m are reported, which represents 
33% (2019: 40%) of total assets. The reduction in the investment 
balance was influenced by the long-term growth-orientated 
capital expenditure and offset by an increase in cash and  
cash equivalents.

Challenges, opportunities and improvements 

The increase in regulatory complexities, a shift in market 
demands, muted export volumes and the drive for digital 
transformation presented financial and operational 
challenges to the PPECB during the year under review. The 
fixed percentage sampling methodology we use allows for 
expenditure to be sensitive to an increase in volumes but not 
as responsive to a reduction in volumes. 

As such, improvement in efficiencies was necessary and this 
was driven through enhancements to TITAN 2.0®. However, a 
major disappointment was the postponement in the acquisition 
of the Enterprise Resource Planning (ERP) system due to the 
cancellation of the tender.  

Nevertheless, during the financial year under review, we 
robustly adapted our approach to consider these challenges 
as opportunities to leapfrog to an era of technological 
advancement and, by doing so, to offer value-added services 
directed at making South African perishable products 
more competitive globally. The roadmap created included 
investments in reliable ICT infrastructure, improved mobility 
and application systems, as well as the implementation of a 
strategy to enhance data analytics and business intelligence 

capabilities. Shifting skills to embrace digitisation translated 
into greater flexibility in resource allocation and improved 
service delivery.

Looking ahead 
I believe financial year 2021 will be a pivotal one for the 
PPECB, as we consolidate our commitment to increase process 
efficiencies and contain costs. Our priorities include reducing 
the operating cost burden, achieving further efficiencies 
through the replacement of our legacy information and 
financial system with a fully-fledged Enterprise Resource 
Planning system (ERP). We will also redesign the PPECB’s 
service delivery model and make further enhancements to 
TITAN 2.0®. The targets set are tough but achievable through 
disciplined execution, improved utilisation of financial 
resources and strategic partnering with key stakeholders.

Appreciation 

At the PPECB, our exceptional people have always been our 
strength. We faced numerous challenges during the financial 
year and the dedication and sacrifice at every level of the 
organisation was admirable. A personal thank you to our 
essential workers who have displayed courage and selflessness 
on the frontlines during the COVID-19 pandemic. I would like 
to thank my fellow executives, management, finance personnel 
and all members of staff for their valued contribution over the 
past year and look forward to their continued commitment and 
support for the year ahead.

Johan Schwiebus
Chief Financial Officer
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