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CHIEF EXECUTIVE
OFFICER’S FOREWORD

Navigating through challenging times

The 2019/20 fiscal year has been challenging in more 
ways than one. Export product volumes have been 

significantly lower than anticipated, mainly due to continuing 
drought in parts of South Africa and less than favourable 
market conditions. These factors put significant pressure on 
the PPECB’s income and business processes, which, in turn, 
impacted on the organisation’s ability to deliver an effective 

service to its valued clients.
In response to this, the PPECB Board approved a reviewed 
business strategy that is strongly focused on digitisation, the 
objective being to deliver a more efficient and effective service 
to the perishable product export Industry. In addition to this, 
the strategy incorporates principles that embrace customer- 
centricity, capacity building, innovation and value-adds. The 
PPECB will be guided by this strategy over the medium term.

Progressing our strategic projects

The year under review saw the PPECB making further progress 
on major strategic projects. TITAN, the PPECB’s electronic 
inspection platform, made way for a more efficient and user-
friendly version, TITAN 2.0®.  Since its advent in October 2019, 
more than 11 million cartons of fresh produce have been 
processed using TITAN 2.0®, interfacing with 192 activity 
points. The next phase is full integration with e-Certification, 
which will provide a huge boost to the quest for paperless 
certification. Whilst TITAN 2.0® is by no means flawless, the 
PPECB remains committed to continuously enhancing the 
application to ensure a superior product.

In addition to this, the PPECB began the process of replacing 
our legacy information and financial system with a fully-fledged 
Enterprise Resource Planning (ERP) system. The current 
system was implemented in 2001 and forms the backbone 
of the organisation’s transactional data. During the period 
under review, the PPECB selected the preferred software 
and started the mapping of related business processes. The 
next step will be to appoint a suitable service provider. Once 
fully implemented, the ERP will provide a solid platform to 
completely revolutionise the PPECB. The implementation of 
the ERP will take 18 months.

The provision of critical information remains one of the 
PPECB’s main priorities. During the 2019/20 financial year, 
the PPECB has re-capacitated the Business Intelligence Unit 

Lucien Jansen

It is my pleasure to present to you the PPECB’s annual report for the period ending March 2020. This report 
highlights the major achievements and the challenges faced during the period under review. The report further 
provides an overview of the PPECB’s performance measured against the approved strategy. The year under 
review will certainly be remembered for the global devastation caused by the COVID-19 pandemic. It has 
had a major impact on humanity, on commerce and on the global economy. The perishable product export 
industry has certainly not been spared. There is no doubt that the current pandemic will have a lasting effect 
on every type of business.
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with relevant skills and procured the necessary software 
to assist with the extraction of information. Once fully 
implemented, the PPECB aims to provide its clients with well-
packaged inspection and export information to further assist 
them in making critical business decisions. The first module 
will be made available towards the end of 2020, whilst the 
full business intelligence suite will only be available after the 
implementation of the ERP.

Investing in our communities
As a responsible corporate citizen, the PPECB remains 
committed to contributing to the socio-economic 
transformation of the agricultural sector. During the period 
under review, the PPECB supported more than 1 000 
beneficiaries from various communities in need through its 
partnership with Call 2 Care. This was done by establishing 
sustainable vegetable gardens in these communities, providing 
food and a much-needed source of income. Further to this, 
the PPECB again partnered with GoGlobal to present its 
annual charity golf day, which managed to raise R50 000 
that was donated to charity. The PPECB also continued with 
its external development initiatives and successfully trained 
249 smallholder farmers, of which a further 55 farmers were 
issued with a South African Good Agricultural Practices  
(SA GAP) certificate.

Our customers, our Board, our performance
Customer satisfaction remains one of the PPECB’s major 
priorities. To this end, the PPECB measures customer 
satisfaction annually. For the period under review, we are 
grateful to report a customer satisfaction rating of 85%. The 
organisation will strive to maintain this score and manage 
customer expectations through continuous engagement with 
all our stakeholders.

The period under review has also seen the appointment of a 
new PPECB Board. We are pleased to report that five of the 
previous   Board members will remain on the PPECB Board for 
a further three years, bringing with them a wealth of industry 
knowledge and much-needed continuity. 

The PPECB remains financially sound over the short to medium 
term and the organisation will remain focused on delivering an 
effective and efficient service to its clients. The PPECB will 
continue to assess its business environment to ensure the 
organisation can adapt accordingly. 

In closing I wish to thank the PPECB Board, staff and 
stakeholders for their support during the past year. I trust 
that this report will provide an engaging overview of all that 
they have achieved.
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