
 Trade Union Engagement 

There are improved relations between the employer and the union. During the year under review 
the parties convened consultation sessions to discuss amended policies as well as introduction 
of the Talent Framework.

Furthermore, there has been agreement on salary negotiations and conditions of service for 
2019/20.

 Corporate Citizenship 

The PPECB strives to be and be seen as a responsible corporate citizen as set out in principle 
3 of King IV. Below are some of the ways in which the PPECB has applied the recommended 
practices in the hope of achieving the principle and outcome as proposed by King IV.

 Compliance with South African Labour Legislation 

Achieving and maintaining compliance with South African labour legislation went from strength 
to strength over the reporting period. The team took care to proactively revise and implement 
employment contracts, especially those of seasonal employees, as well as policies aimed at 
ensuring efficient compliance with the rapidly changing regulatory and legislative landscape. 
Being proactive meant being able to judge which outcomes were most and least likely to 
occur with regard to the employment law bills and taking immediate action when it came to 
compliance, including consulting with external legal counsel as needed.

 Occupational Health and Safety 

All Occupational Health and Safety Audits and Training Plans scheduled for the year were 
carried out successfully throughout the organisation. Health and safety onboarding has been 
developed to be added to the online Learning Management System (LMS). Therefore, all current 
and future employee onboarding will be done on this platform to create health and safety 
awareness, with current and future employees benefitting from ease of use and enhanced 
efficiency when it comes to health and safety awareness processes within the organisation.
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The focus of the Human 
Capital team in this 
financial year has been 
hardwiring the Talent 
Framework and enhancing 
the leadership capacity 
of our people through 
the introduction of the 
Leadership Development 
Programme (LDP). The LDP 
is custom made for the 
PPECB and geared towards 
addressing organisational 
business needs. There is 
considerable excitement 
about this programme and 
the business is already 
realising some benefits.
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 Transformation and 
 Employment Equity 

Following Board approval of the new 
Transformation Strategic Plan and budget 
for a three-year period, new partnerships 
were established for enterprise development 
and corporate social investment (CSI) 
initiatives. A total of R800 000 was spent on 
Black, female and youth smallholder farmer  
development (Citrus Growers Association 
and the South African Agri Academy), 
supplier development (Smart Procurement) 
and CSI initiatives that address food security 
and sustainability (iGardi Project and World 
Food Day). Sponsorships were also provided 
to Black farmer development conferences 
by the African Farmers Association of South 
Africa (AFASA) and the Deciduous Fruit 
Development Chamber (DFDC).

From an employment equity perspective, 
the PPECB is performing well against its  
2018/19 target of 58% African representation 
overall but has a shortfall of 1.2% for 

differently abled people. A concern is the 
level of female representation at all levels 
from semiskilled upwards. As a remedial 
measure, the organisation is implementing 
a programme to develop women and a 
learnership development programme for 
differently abled people to meet the targets 
at all levels. 

 Learning and Development 

A key accomplishment for the Human 
Capital division lies in the value that it adds 
to line management. During 2018/19 a 
total of 80 first line and middle managers 
underwent psychometric testing to identify  
development areas with regard to management 
and leadership competencies. Based on 
the assessment results, participants were 
slotted into either an NQF Level 4 generic 
management qualification, NQF Level 5 
generic management qualification or a 
graduate group focussing on leading self and 
coaching. The learners enrolled for Level 4 
and Level 5 qualifications are also registered  

for an employed learnership with the  
Agriculture Sector Education Training 
Authority (AgriSETA). For the majority of 
participants this will be the first management 
and leadership training they receive as 
they were promoted based on technical 
competence while softer skills have been 
neglected. This programme is designed to 
support the Talent Framework and build the 
talent pipeline within the PPECB.

 Other key achievements included: 

A record number of 57 smallholder farmers 
were food safety certified which will enable 
them to deliver to more profitable markets. 
The most encouraging part of the certifications 
is that these farmers now cover a wider 
variety of products. Where the majority of 
farmers were certified for vegetable primary 
production before, there are now raisin and 
tea farmers as well.
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 Remuneration and Benefits 

The PPECB’s remuneration policy addresses remuneration on an  
organisation-wide basis and is one of the key components of the  
entity’s overall human resource strategy, in support of the overall  
PPECB business strategy. It supports the business strategy by helping 
to build a competitive, high-performance and innovative culture that 
attracts, retains, motivates and rewards high-performing employees. 

The focus during the 2018/19 financial year was on consolidating  
the remuneration strategy, supported by a robust performance  
management practice that strives to set our employees' total  
remuneration packages at a competitive level by benchmarking to  
the market, and to agreed performance outcomes, where appropriate. 

The PPECB believes that the long-term success of the entity is directly 
linked to the calibre of employees that we employ and the working 
environment that we create. It is, therefore, imperative that we make 
a concerted attempt to align the best interests of our employees with 
that of our other future needs.

 Board Remuneration 

During the reporting period the PPECB benchmarked the remuneration 
of its Board in order to ensure that the remuneration is fair and in 
line with current practice/industry standards. This benchmarking 
was done by considering the recommendations made by National  
Treasury, industry standards/current practices (by looking at how 
similar public entities within the agriculture sector remunerates), as 
well as PWC’s report on Remuneration for Non-executive Directors.

 Talent Management 

The PPECB Talent Framework provides an integrated approach to 
how the entity plans to attract, recruit, develop and retain talent that 
meets the current and future needs of our business in support of  
Strategic Objective 3, namely strengthening the organisation’s  
capacity to provide a professional suite of services.

During 2018/19 the EXCO Talent Forum continued refining talent  
management principles and started reviewing current and future 
critical competency requirements for which customised talent and 
potential succession pools will be developed.
 
The identification of potential leadership talent was integrated into the 
design of two Leadership Development Programmes (LDP) provided 
by the Learning and Development Unit. These LDP programmes as 
well as coaching are underway and the psychometric results will be 
integrated with performance results to allow the EXCO Talent Forum 
to start identifying leadership talent pipelines and future training 
requirements.

 Organisational Development 

Following from the Culture Shift survey conducted during the 
previous financial year, focus groups were facilitated to unpack the key 
issues and develop action plans with regional operations managers and 
support areas to address specific issues. On an organisational level, 
an integrated approach was taken that linked initiatives under talent 
management, leadership development, ICT systems projects, existing 
employee engagement meetings and the newly launched performance  
motivation process with the aim of reducing change fatigue and 
ensuring an alignment to the organisational strategy.
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