
 The Operations Department is fully 
 committed to ensuring the sustainability  
 and longevity of the PPECB by upholding the  
 highest standards of ethics and corporate  
 governance practices. 

It executes the 
PPECB’s statutory 
mandates through its 
service streams of 
inspection, cold chain 
management, food safety 
certifications and 
analytical laboratory 
services, in terms of 
the PPEC Act (Act 9 of 
1983), as well as the 
Agricultural Product 
Standards Act (Act 119 
of 1990) (APS Act). To 
increase the PPECB’s 
value proposition 
to clients, certain 
commercial functions are 
also carried out. 

Highlights for the year under
review include:

Successfully integrating
the South African
False Codling Moth
Risk Management System 
into the PPECB systems

Successfully delivering
on the PPECB’s 
responsibilities in terms of 
the South African Citrus
Black Spot Risk
Management System

Maintaining
ISO 9001:2015
accreditation

Maintaining
ISO 17025:2005
accreditation pertaining
to the PPECB laboratory

Increasing income
for the laboratory to
30% above budget

Positive service
delivery feedback from
stakeholders through 
external and internal 
surveys

Seamlessly continuing 
with service delivery after 
the ICT infrastructure was 
compromised

Successfully coordinating 
the trials on exports 
through specialised
refrigerated vessels to
the USA

No findings from the 
DAFF on phytosanitary 
certification audits

PPECB’s General Manager: 
Coastal was appointed as a 
non-executive member of 
the Board of the Cool Chain 
Association

PPECB’s Chief Operations 
Officer was appointed as 
Vice-Chairperson of the 
United Nations Specialised 
Section on Standardisation 
of Fresh Fruit and Vegetables 
Standards

Successfully concluding 
a three-year service 
level agreement with the 
Namibian Agro Marketing 
and Trade Agency (AMTA)

 Operations>> 
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 Financial Results  
 for Operations 

Total income budgeted was R404.3 million, 
with R413.2 million realised. Thus, total 
income generated was 2% over budget. 
Excellent contributions were received from 
avocados, citrus fruit and maize inspections.  
Expenditure was frugally managed and  
savings amounted to 3% against budget.  
Total expenditure amounted to R279.7 million  
against a budgeted figure of R288.5 million. 

 Staff Matters 

Operational staff showed their mettle when the  
PPECB ICT infrastructure was compromised 
during September 2018. They went beyond 
the call of duty to ensure that service delivery 
to clients continued and worked from home 
when required. Staff also worked for several 
weeks before being compensated for their 
travel expenses. Administrative staff from  
the  regions travelled to head office and 
worked after hours to have all financial  
documents captured to ensure our stake-
holders received their accounts. 

Inspectors, cold chain assessors and TITAN® 
support staff members spent a total of  
21 070 days on relief duty (8.7% decrease  
from the previous year) and travelled  
approximately 5.1 million kilometres (increase  
of 6%) to ensure that service  delivery was 
done timeously and in accordance with 
stakeholders’ needs. The participation and 
dedication of all staff in an efficiency drive by 
Statutory Operations to ensure cost savings 
whilst still delivering effective services is 
commendable.

The AETP continues to excel as a feeder 
programme for new technical  appointees. 
The programme is aimed at  developing a 
pool of competent inspectors for entry into 
the agricultural sector. Inspection services 
also started an initiative to increase the 
capacity of competent i spectors through 
its unemployed graduate development 
programme. These candidates were evaluated 
against set competencies for entry level 
positions in product inspections. During the 
2018/19 financial year, 39 AETP participants 
and four interns from the Cape Peninsula 
University of Technology were trained in 
operations. The PPECB is also utilising this 
pool of competent inspectors for temporary 

appointments to ensure service excellence 
and the meeting of clients’ expectations. 

PPECB’s General Manager: Coastal, Mr Vijan  
Chetty, was appointed to the Board of the 
Cool Chain Association (CCA) as a non- 
executive director. The CCA, based in 
Luxembourg, is a non-profit organisation 
established to reduce wastage and improve 
the quality, efficiency and value of the  
temperature sensitive value chain by air, 
road, rail and sea. Mr Chetty will represent 
the PPECB as well as South Africa on cool 
chain related matters. 

The three-year service level agreement  
between the PPECB and AMTA was concluded  
successfully. All staff as required by AMTA 
were trained and evaluated by the PPECB’s 
chief inspectors. Discussions were held  
between the parties with future collaborations 
highly possible. Delegates from the AMTA 
inspectorate visited the PPECB in the Hex, 
Cape Town and Kakamas from 17 February 
to 2 March 2019 for exposure to the PPECB’s 
table grape operations.
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 Business Optimisation 

Operations introduced Business Optimisation  
during the 2018/19 financial cycle with the 
appointment of a Business Optimisation 
Manager in October 2018. The Business 
Optimisation Manager is responsible for 
improving and streamlining organisational 
performance through business process 
re-engineering and by driving key operational 
deliverables, in addition to ensuring the 
delivery of effective business administration 
services for Operations. Business Optimisation 
also liaises with Finance, Human Capital and 
ICT to improve support to Operations and as  
such, a cross-functional team was  established 
to meet regularly to address issues and 
concerns between the various divisions. 
The role will also oversee organisational  
performance indicators ensuring quarterly 
progress reports are submitted timeously 
to the DAFF. Business Optimisation already 
yielded results by embedding risk manage-
ment throughout Operations. Risk awareness  
sessions were conducted at various PPECB 
offices throughout the country with the 
objective to improve internal controls and 
reduce credit notes as well as audit findings.

Business Optimisation also translates the 
strategic objectives of the PPECB and 
Operations into operational plans, ensures 
implementation of the operation plans and 
reviews progress.

An internal survey was initiated during  
November 2018 to evaluate the performance 
of Operations. There were 164 responses to 
the survey, with 137 from Operations and 
the remainder from all other departments. 
The overall satisfaction index was above  
average. The concerns raised will be addressed 
with an action plan under leadership of 
Operations Committee members. 

 Environmental  
 Sustainability 

The PPECB at all times endeavours to be a 
good corporate citizen. In line with this, all 
regions take steps to advance environmental 
sustainability through a number of measures. 
These include responsible disposal of inspec-
tion chemicals, paper recycling, reduced 
water consumption and thorough route 

planning in order to reduce the number 
of kilometres travelled. The PPECB has 
appointed service providers who also assist 
with the disposal and/or recycling of chemicals, 
paper and sanitary waste. In addition, some 
regions are collaborating with schools in the 
area in terms of paper recycling. 

 Inspection Services 

Operations achieved an 80% ratio of product  
related hours (4% increase over last year) 
and 20% non-billable hours were attributed 
to, among other things, leave (10%), training
(5%), meetings (1%) and administration 
(1.3%). A productivity level (time allocated for 
legitimate reasons) of 98% was maintained, 
with the balance of unproductive time (2%) 
being the result of diminished activity in re-
gions between seasons (particularly during 
the month of October). Customer satisfaction 
(Q78) was measured with 100% positive 
feedback received from 815 respondents, 
while 77% (626) rated the PPECB’s services 
as excellent. 

REGION

TOTAL EXPORT
CERTIFICATES

SIGNED

TOTAL EXPORT
CERTIFICATES

INCORRECT

TOTAL EXPORT
CERTIFICATES

CANCELLED

Cape Town Airport 44,790 3,824 2,340

Ceres 3,801 0 233

Citrusdal 1,393 0 113

Durban 35,863 1,824 958

Gauteng 22,444 1,308 84

Grabouw 7,261 0 604

Nelspruit 308 8 12

Paarl 6,461 0 219

Port Elizabeth 19,467 619 1,174

Robertson 3,571 327 8

Tzaneen 122 6 0

TOTAL 145,481 7,916 5,745

PERCENTAGE 5.44% 3.95%

 Certification  

During the 2018/19 financial year, the  
certification desks processed 145 481 export 
certificates nationally, an increase of  17.7% 
compared to the previous fiscal year. These 
certificates represent more than 287 million 
cartons (+14.8% on the previous year) and 
423 million kilogrammes (24% decrease 
from the previous year) of vegetables, 
flowers, canned products, dried fruit, red 
tea and other products. A total of 7 916 
certificates (+20.7% on the previous year) 
were submitted with mistakes and had to 
be re-issued while 5 745 certificates (+16%) 
were cancelled for various reasons. Overall, 
9.4% of all certificates were cancelled and 
identified  with mistakes.
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 Table Grapes//
The table grape season commenced with the Lower Orange River region 
being two weeks later than the previous season due to lower temperatures 
during flowering which also negatively impacted the weight of bunches. 

Actual volumes inspected were 55.1 million cartons against a budgeted 
volume of 66.7 million cartons, which is 17% lower than expected. 
Above-average volumes of table grapes were sent to raisin production as 
better prices are being realised. The EU markets were oversupplied with 
grapes from both Chile and Peru who were not able to export to the USA this 
year for political reasons. The Trawal and Clanwilliam areas experienced 
volume losses of between 30% and 40% due to rain and hail.

Deciduous 
>>Fruit 
Inspection

Export destinations were primarily
Northern Europe (55%), the UK (24%) and Asia (10%).

 Table Grape Export Destinations 2018/19 

European Union 55%

United Kingdom 24%

Asia 10%

Middle East  4%

North America 4%

Indian Ocean Islands 1%

Russian Federation  1%

Africa  1%

 National Volumes of All Products 
 1 April 2018 to 31 March 2019 

VOLUMES ACTUAL BUDGET

Canning (kg) 98,088,053 127,000,000

Citrus (cartons) 139, 590, 337 128,758,750

Dried Fruit (kg) 62,361,569 50,250,000

Flowers (kg) 7,679,030 4,110,000

Frozen Fruit & Veg (kg) 2,171,930 3,429,177

Grapes (cartons) 55,125,409 66,680,379

Ground Nuts (tonne)* 26,391 17,750

Tree Nuts (Pecan & Macadamia) (tonne) 35,239 32,000

Maize & Grain (tonne) 2,020,337 1,720,000

Other Fruit (cartons) 5,384,179 5,355,544

Deciduous - Pome (cartons) 48,269,978 52,400,000

Deciduous - Stone (cartons) 14,085,610 19,100,000

Red Tea (kg) 13,387,166 8,716,933

Subtropical - Avocados (cartons) 19,179,407 15,000,000

Vegetables (kg) 107,380,309 90,951,981

 Below-average exports were recorded   
 against budgeted volumes for 
grapes (-17%), pome fruit (-7.8%) and stone 
fruit (-26.3%).

 Increased volumes were recorded against   
 budgeted volumes for 
avocados (+27.8%), citrus (+8%) and other 
fruit (+0.53%).

 In the ‘other products’ category, 
 the total weight exported (in kilogrammes)   
 consisted of 
dried fruit (+24%),
canning (-22.7%), red tea (+53.5%) and 
vegetables (+18%).
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The drought had a detrimental effect on orchards with varied fruit sizes.  
The hail experienced during September also affected the external appearance of 
fruit, resulting in exceptionally low volumes packed. The heat wave during 
the early part of the season reduced plum volumes by 20%. Late cultivars 
like Angeleno were treated with Smartfresh to guarantee good shelf life.

Actual carton volumes for the financial year were 14.1 million cartons 
against a budget of 19.1 million cartons (-26%). The bulk of the plum 
cultivars, referring to Songold and Laetitia plums volumes, were projected 
to be low due to small fruit sizes. 

It was noted that there is an annual trend of decreasing stone fruit volumes. 
Producers indicated that this was due to the removal or replacement of 
stone fruit for pome fruit trees. Stone fruit was primarily exported to the 
EU (42%), the UK (26%) and the Middle East (20%).

 Pome Fruit >> 
Actual volumes for the financial year were 48.3 million cartons 
against a budgeted volume of 52.4 million cartons, 7.8% lower than 
expected. The decrease in export volumes can be directly attributed to  
unpredictable and adverse weather conditions impacting negatively 
on fruit and pack-out volumes.

 Stone Fruit/// 
 Stone Fruit Export Destinations 2018/19 

European Union 42%

United Kingdom 26%

Middle East 20%

Asia  5%

Russian Federation 3%

Indian Ocean Islands 2%

Africa  1%

North America 1%

 Pome Fruit Export Destinations 2018/19 

Asia 25%

Africa 20%

European Union  18%

United Kingdom  17%

Middle East 10%

Russian Federation 7%

Indian Ocean Islands 2%

North America 1%
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The volumes of citrus fruit exported increased by 10% during the 2018/19 fiscal year compared  
to the previous year. This is despite the challenges experienced by industry, including climatic  
conditions, additional measures implemented for phytosanitary compliance and difficult  
marketing conditions. The total citrus volumes inspected were 136.9 million cartons. The 
increase in inspected citrus volumes were in oranges (+7%), lemons (+5%), soft citrus (+21%) 
and grapefruit (+22%).
 
A total of 1.7 million cartons of citrus fruit were rejected. Blemishes remained the top rejection 
reason. Oranges, grapefruit and lemons showed a decline in rejections as compared to the 
previous season. Soft citrus rejections increased by 1% during this season.

Citrus inspections (cartons)

CITRUS FRUIT 2016/17 2017/18 2018/19
2017/18

vs 2018/19

Oranges 67,301,497 73,808,005 80,304,507 108%

Lemons 16,207,818 19,164,405 20,491,466 106%

Soft Citrus 14,902,564 16,830,817 20,810,451 123%

Grapefruit 12,444,465 14,144,102 17,684,544 125%

Kumquats 184,199 149,619 162,305 108%

Pummelos (Shaddocks) 67,640 85,068 94,056 110%

Limes 45,638 21,453 43,008 200%

Total 111,153,821 124,203,469 139,590,337 112%

 EU citrus 
 inspection mandate 

The 2018/19 financial year was the second 
year the PPECB implemented the Citrus 
Black Spot Risk Management System and 
the False Codling Moth Risk Management 
System on behalf of DAFF. Part of this 
mandate was performing inspections on 
citrus orchards and issuing phytosanitary 
certificates for citrus bound for the EU. 
Below are the orchards inspected and total 
hectares when comparing the 2017/18 and 
the 2018/19 financial years.

 Table: Indicating the  
 number and hectares of  
 orchards inspected for  
 the 2017 and 2018 citrus  
 seasons 

      Citrus Fruit   
      Inspections_ 

MONTH

NO. OF
ORCHARDS

INSPECTED (2017)

NO. OF
ORCHARDS

INSPECTED (2018)
NO. OF HA

INSPECTED (2017)
NO. OF HA

INSPECTED (2018)

January 0 45 0 194.87

February  0 68  0 157.16

March  0 330  0 1,748.51

April 1,862 1,673 5,998.04 6,536.91

May 3,287 3,703 10,476.31 10,090.47

June 2,984 2,779 10,920.69 9,387.88

July 2,730 2,883 9,052.73 9,388.56

August 809 1,884 2,298.41 6,147.45

September 20  109 42 438.46 

October 0  0 0 0

November 0 0 0 0

December 0 0 0 0

TOTAL 11,692 13,480 38,788 44,090
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 There was an increase in the number of phytosanitary certificates issued to the EU when comparing the 2017/18 
 and 2018/19 financial years. The table below indicates the certificates issued. 

 Table: Indicating the number of phytosanitary certificates issued 
 and cancellations for the 2017 and 2018 citrus seasons 

MONTH

NO. OF
PHYTOSANITARY

CERTIFICATES
ISSUED (2017)

NO. OF
PHYTOSANITARY

CERTIFICATES
ISSUED (2018)

NO. OF
PHYTOSANITARY

CERTIFICATES
CANCELLED (2017)

NO. OF
PHYTOSANITARY

CERTIFICATES
CANCELLED (2018)

January 0 0 0 0 

February 0 0 0 0 

March 0 30 0 3

April 902 824 116 211 

May 3,373  3,934 158  435

June 5,429  5,226 270  404

July 5,931  5,906 452 530

August 7,695  8432 525 639

September 5,263  7,692 272 720

October 868  835 103 181

November 18 0 0 0 

December 0 0 0  0

TOTAL 29,479  32,879 1,896  3,123

 Citrus Destinations Distribution (Pallets) 

DESTINATION 2016/17 2017/18 2018/19
% 2017/18
vs 2018/19

European Union 495,169 528,841 593,583 112%

Middle East 280,686 289,226 289,257 100%

Asia 274,035 365,841 425,363 116%

United Kingdom 144,877 155,759 170,442 109%

Russian Federation 111,155 133,371 153,603 115%

North America 96,594 104,004 118,797 114%

Indian Ocean Islands 9,948 10,802 11,305 105%

Africa 9,875 10,785 13,283 123%

Oceania 20 20 20 100%

Central America 0 0 20 0%

TOTAL 1,422,359 1,598,648 1,775,673 111%

 Citrus Port Distribution (Pallets) 

REGIONS 2016/17 2017/18 2018/19
% 2017/18
vs 2018/19

CAPE TOWN 295,261 308,543 343,218 111%

DURBAN 729,765 931,973 1,039,235 112%

NGQURA (COEGA) 228,974 210,332 218,337 104%

PORT ELIZABETH 168,359 147,800 174,883 118%

TOTAL 1,422,359 1,598,648 1,775,673 111%
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Subtropical 
_Fruit>
Inspection

 _Avocados// 
Avocado volumes in the 2018/19 financial year increased by 81% against 
the previous year from 10.5 million cartons to 19.1 million cartons.  
This huge increase was due to the crop experiencing an “on year” for 
subtropical fruit, as well as to new plantings. The primary market was 
the EU followed by the UK. Smaller volumes went to Asia and the Middle 
East, Russia and Africa. The general quality was good except for smaller- 
sized fruit in some of the cultivars.

 Litchis >> 
Litchi volumes for the 2018/19 financial year were low 
compared to previous seasons with the drop due to late 
rains, extreme heat and sunburn. When the rains did arrive, 
it caused the fruit to burst.

 Avocado Export Destinations 2018/19 (cartons) 

European Union 95.2%

Asia (incl. Middle East) 1.6%

United Kingdom  1.5%

Russian Federation 1.4%

Africa 0.3%

  Total Exports
>>> 19,116,479

 Litchi Export Destinations 2018/19 (cartons) 

European Union 88.5%

United Kingdom 4.9%

North America 3.4%

Middle East 1.8%

Indian Ocean Islands 0.3%

Russian Federation 0.1%

  Total Exports
>>> 2,562,477
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 <Mangoes> 
Mangoes saw good export volumes during 2018/19. The 
total volume inspected increased by 26% from 1.1 million 
cartons to 1.4 million cartons. Export volumes could have 
been more but quality issues as well as fruit flies prevented 
additional volumes from being inspected.

 Mango Export Destinations 2018/19 (cartons) 

Middle East 60.7%

European Union 11.9%

Russian Federation 10.2%

Africa 7.3%

United Kingdom 6.7%

Asia (incl. Indian Ocean Islands) 3.2%

  Total Exports
>>> 1,390,968

 Maize Export Destinations 2018/19 (cartons) 

Asia  72%

Africa 19%

European Union  8%

Middle East 1%

  Total Exports
>>> 1,900,712

 Maize/// 
Maize bulk inspections for the 2018/19 season were high 
compared to the previous season. A total of 1.9 million metric 
tonnes were inspected for export. These high volumes 
led to the Port of Durban loading three deep-sea export 
terminals for 24 hours at times. There were also inland bulk 
containerised shipments loaded.

 Vegetables_. 
Overall there was a decline in vegetable inspections for the reporting  
period. A total of 107.4 million kilogrammes were inspected vs  
113.3 million kilogrammes in the previous financial year. The  
decrease was due to low potato volumes (45.6 million kilogrammes 
vs 39.1 million kilogrammes) and other vegetables (39.4 million 
kilogrammes vs 36.6 million kilogrammes). There was, however, an 
increase in onion volumes compared to the previous financial year 
(28.3 million kilogrammes vs 31.8 million kilogrammes). The bulk 
of all vegetables exported were bound for the African market via the 
Johannesburg Fresh Produce Market, as well as the EU.
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Durban, which continues to be the preferred 
port for citrus fruit exports, shipped 59% of 
the total citrus export crop. Cape Town and 
Eastern Cape ports shipped 19% and 22%, 
respectively. The citrus fruit cold treatment 
volumes shipped in containers increased  
significantly this financial year. The increase in  
cold treatment containers was predominantly 
due to the increase in containers shipped to 
Asian markets.

The global trend of a decline in volumes 
shipped on specialised refrigerated vessels 
has been experienced in South Africa as 
well. Fewer specialised reefer vessels called 
at South African ports due to availability of 
vessels and the lack of demand to use this 
mode of refrigerated transportation. During 
this fiscal year a total of 163 275 pallets were 
shipped on specialised refrigerated vessels.

This translates into a 4% reduction against 
the previous year.

In total, refrigerated container volumes shipped  
from South Africa continued to increase  
exponentially, in line with international trends. 
The trend of inland loading of refrigerated 
containers, including cold treatment, continued 
this year as well. The significant increase in 
containers shipped was also directly related 
to the introduction of additional measures 
for False Codling Moth and a significant 
reduction is noted on citrus volumes shipped 
by way of specialised refrigerated vessels 
to Europe. The significant increase in  
refrigerated container volumes placed further 
strain on the availability of equipment and  
infrastructure. During peak volumes, some 
of the ports reported a shortage of containers, 
generator sets, cold storage space and  
plug points. 

The closure of quayside cold storage facilities 
in Cape Town resulted in the USA citrus fruit 
programme seeking alternative solutions to 
ship South African citrus fruit in specialised 

refrigerated vessels. Trials were successfully 
concluded by trucking citrus fruit (under 
refrigerated conditions) from cold stores 
that are based away from the quayside and 
shipped in specialised refrigerated vessels. 
USA authorities had approved this method 
of shipping from South Africa  for the 2019 
citrus fruit season. 

 Cold Chain Services// 

 Project TITAN® 
An ambitious annual performance target of 70% for main products 
was set for the TITAN® system. This KPI started the year with a 
baseline of 43% and ended at 63% (175 million cartons). A saturation 
point was reached in terms of the number of packhouses adopting the 
TITAN® platform as the implementation of TITAN 2.0® is imminent.

 A total of 910 activity points  
 interfaced with the PPECB  
 mobile technology platform 

 The following results were achieved per product: 

Grapes (83%)   - 46 million cartons
Citrus (62%)    - 85 million cartons
Stone (63%)    - 8.8 million cartons
Pome (45%)    - 21.5 million cartons
Subtropical (59%) - 8.4 million cartons

/project
_TITANr:

ppecb.com
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 Total Containers Shipped 

PORT 2016/17 2017/18 2018/19

Cape Town 81,744 74,847 80,633

Durban 36,381 44,859 51,485

Ngqura (Coega) 13,842 13,798 13,981

Port Elizabeth 9,807 9,560 11,480

TOTAL 141,774 143,064 157,579

 Total Container Inspections – 2018/19 

 REASONS
TOTAL
INSPECTED

TOTAL
PASSED REJECTED

PERCENTAGE 
REJECTED REASONS FOR REJECTIONS

Cleanliness 172,013 148,394 23,619 14% Dirty, tainted, damaged panels, oxidisation, wet

Technical 131,172 131,107 65 0.05%

TOTAL 303,185 279,501 23,684 7.8%

 Total Refrigerated Road Motor Transport Inspections 2018/19 

TOTAL
INSPECTED

TOTAL
PASSED

TOTAL
REJECTED

PERCENTAGE 
REJECTED REASONS FOR REJECTIONS

589 521 68 11.5% Damaged panels, damaged doors, faulty sensors, RAT recording system

 Total Cold Storage Inspections 2018/19 

TOTAL
INSPECTED

TOTAL
PASSED

TOTAL
REJECTED

PERCENTAGE 
REJECTED REASONS FOR REJECTIONS

633 622 11 2% Dirty, damaged panels, faulty temperature recording equipment, plug point, temperature 
recording systems, door seals, excessive ice build-up in cold rooms

 Total Surveys Specialised Refrigerated Vessels 2018/19 

TOTAL
INSPECTED

TOTAL
PASSED

TOTAL
REJECTED

PERCENTAGE 
REJECTED REASONS FOR REJECTIONS

39 39 0 0

 Total Volumes Shipped On Specialised Refrigerated Vessels (pallets) 

PORTS 2016/17 2017/18 2018/19 2017/8 vs 2018/9

All South African Ports 175,469 169,911 163,275 96%
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 Food Safety Audits 

The Food Safety Programme is primarily 
responsible for ensuring compliance with 
Regulation R707 with regard to food hygiene 
and food safety of regulated agricultural food 
products of plant origin intended for export, 
commonly known as South African Good 
Agricultural Practices (SA GAP).

 For the 2018/19 fiscal year, the  
 programme conducted a total number   
 of 1 126 audits: 

• 823 SA GAP audits 
• 231 South African Maritime Safety
 Authority (SAMSA) audits
• 72 private sampling audits

The private sampling initiative provided a 
consistently growing client base with a  
majority uptake from the citrus industry.
During the 2018/19 fiscal year 50 new pack-
houses joined the initiative.

 Laboratory Services 

The PPECB laboratory expanded its scope, depth and offering through a focussed turnaround 
strategy and is touted as a PPECB success story. The turnaround strategy included increasing 
the accredited methods within its mycotoxin, pesticide, fat and dairy analytical programmes. It 
successfully passed all audits during the financial year, including the SANAS and DAFF audits, 
maintaining its accreditation. Currently the laboratory analyses samples for all markets.

 The following number of samples have been tested during the review period: 

• The Mycotoxin Analytical Programme analysed a total of 11 984 samples, 100 more than  
 the 11 884 samples analysed during the previous year. Commercial volumes increased by  
 8%, while there was a more than 50% decrease in statutory volumes.
• The Fats Analytical Programme experienced a 12% increase in sample volumes for both free  
 fatty acid and peroxide value testing.
• The dairy compositional analysis sample volumes have been declining since 2016/17.  
 The sample volumes have decreased by over 7.5% compared to the previous year. This is a  
 result of uncertainties on the review of the dairy Standard Operating Procedure (SOP) for  
 export products.
• The Pesticide Analytical Programme has shown great potential and the highest growth of 
 all four programmes. Samples have increased by more than 30% compared to the previous 
 year. This growth is attributed to the increase in scope of the Maximum Residue Level (MRL) 
 programme after the acquisition of an LC-MS/MS in the latter part of 2016.

As a good corporate citizen, the PPECB laboratory safely disposes of all laboratory chemicals in 
terms of the PPECB’s Laboratory Waste Management Policy.

 Research and Development 

The Research and Development division continued to conduct core research trials on ambient citrus during the season. The outcome of these 
trials was that navel fruit at ambient temperatures was successfully shipped in containers with very positive quality reports. No dispensations will 
be required during the 2019 citrus season for ambient navels shipped. However, further ambient trials on soft citrus will continue. Satsumas will 
be excluded from ambient trials due to the temperature sensitivity of the product and the high percentage of decay within importing countries.

Citrus fruit volumes from the Northern region of South Africa are increasing annually, placing immense pressure on logistical infrastructure 
in Durban. This motivated the PPECB to embark on core research trials on containerised volumes destined for Middle East markets. The trials 
involved sending containers to Durban via rail rather than road and monitoring the impact of this logistical change on the fruit en route to the 
Middle East.

The various challenges experienced when transporting by rail resulted in the product temperature taking an extended period to reach the set 
point from ambient temperatures. Further research trials will be conducted during the 2019 citrus season on ambient fruit shipped in containers 
to Middle East destinations. 

The Research and Development division also conducted collaborative research projects with industry. This collaboration was acknowledged in 
research documents and the PPECB was credited as co-authors of these projects. The Research and Development division received a total of 148 
dispensations during the fiscal year. A total of 139 dispensations were approved and nine were rejected.

 Food Safety  
 Programme>> 
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 Alternative Inspection Methodology 

Investigation of an alternate, risk-based inspection methodology continued during the year  
under review. Informal sessions were held with clients to obtain their views on the envisaged 
new methodology and all were cautiously optimistic. The PPECB will, however, have to amend 
internal processes to accommodate the new methodology, should viability be established.  
It was also made clear that the model has to make financial sense in order for packhouses and  
factories to invest in new systems and people. Further investigations are therefore required. 

 Looking Ahead 

 Focus areas going forward include: 

• Introduce TITAN 2.0® into Operations and increase the number of 
 associated activity points
• Continue streamlining processes for increased efficiencies
• Start the project to move the laboratory to new premises
• Employment of differently abled people
• Broadening the pool of graduates, especially in the Western Cape
• Leveraging technology to improve business processes
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