
Furthermore, it must be noted that the 2018/19 Annual Report will be my last as Chairperson of 
the PPECB Board, as my second three-year term of office comes to an end in November. I would 
therefore like to take this opportunity to reflect, not only on the period under review, but also 
on the past six years during which time I have had the pleasure of leading the PPECB through a 
period which can only be described as transformational.

Ongoing geopolitical instability, a climate of uncertainty and a time of incredible digital advancement  
creates a demanding operating environment for any organisation. These factors, coupled with 
the unabatingly adverse weather conditions of recent years and rising protectionism in some 
key export markets, necessitated that the PPECB reassess its priorities and focus areas to 
ensure its relevance and sustainability for future years.

It is my pleasure to present the
Annual Report of the Perishable 
Products Export Control Board (PPECB) 
for the 2018/19 financial year. 
The period under review, although 
challenging, has served as confirmation 
of the PPECB’s resilience during 
disruptive times. In line with this, 
I am gratified to report that the 
organisation has responded extremely 
well to the challenges faced and has 
once again satisfactorily delivered 
on its core performance mandate.

 Our Technology - 
 Embracing Digital 
 Transformation 

With a future-focussed mindset the past 
years have seen the PPECB investigate 
and embark on several initiatives to ensure 
the organisation is suitably equipped and  
resourced to deliver on its mandate. 

Key to this has been an emphasis on the 
digital transformation of the PPECB and  
ensuring the Information and Communications  
Technology (ICT) environment of the entity is 
suitably equipped to meet the needs of the 
organisation and its stakeholders. 

An unfortunate ransomware attack during 
the year under review served to remind the 
organisation of the critical importance of  
cyber security in today’s digitised environment.  
The incident, although exceptionally disruptive  
to the business and the industry, created the 
opportunity to relook, and in some places 
re-architect certain services and applications 
to ensure a higher level of security.

Project TITAN®, the growth and development 
of which I have had the privileged of  
witnessing over the past five years, opened  
the gateway to a digital era for the organisation.  
Currently, over 900 packhouses and 40 
exporters are live on TITAN® with the latest 
module, Orchard Inspections, released earlier  
this year. Further enhancements, which aim 
to improve user experience  and the efficiency 
of the application, are currently in development 
and I look forward to the release of TITAN 2.0® 
in the coming months. 

A further nod towards the PPECB’s digital 
future is the organisation’s decision to  
embark on a project to implement Enterprise 
Resource Planning (ERP) software. While 
still in its infancy stages, once implemented, 
the ERP platform is set to revolutionise the 
manner in which the organisation’s various 
systems and processes integrate, resulting 
in dramatic enhancements to efficiencies 
and accuracy. 
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 Our Services - A Commitment to Growth 

Another priority of the PPECB in recent years has been to expand its service offerings.  
A highlight in this regard was being awarded the mandate to provide phytosanitary certification 
services and orchard inspections for citrus to the European Union (EU) in 2017 on behalf of 
the Department of Agriculture, Forestry and Fisheries (DAFF). Although originally granted for 
a one-year period, the PPECB was delighted to be re-awarded the mandate for a further two 
years. With over 13 000 orchards being inspected in 2018, the commitment from employees 
and management alike to this project cannot go unrecognised. 

A notable achievement of which the organisation can be immensely proud is the dramatic  
turn-around of the PPECB laboratory following the implementation of an intense transformation  
strategy. Having increased the accredited methods within its Mycotoxin, Pesticide, Fat and 
Dairy analytical programmes, the laboratory’s success is testament to PPECB’s ability to adapt, 
persevere and ultimately grow during times of difficulty. 

 Our People - A Culture of Performance 

During my time as Chairperson, organisational culture has remained a central focus for the 
PPECB and its leadership team. While a cultural shift takes years, particularly in an organisation 
such as the PPECB whose legacy spans over 90 years, vast strides have been made in this 
regard. While it is often difficult to tangibly measure the results of such changes, a customer 
satisfaction survey, first implemented in 2017, shows the fruits of this effort with the 2019 
survey achieving an 82% satisfaction rating.
 
This dedication to ensuring a culture centred on the organisation’s core values is rooted in 
the ethical principles by which the Board governs. All Board members are required to declare 
any conflicts of interest at every Board meeting as well as completing annual declarations of 
directorships and related party transactions. Similar requirements are in place for full-time staff 
members of the PPECB. 

Likewise, a culture of performance management has been instilled across all levels within 
the organisation. Strategic objectives are reviewed annually and form part of the performance 
management agreements of Executive Management and all staff. The Board undergoes an 
annual appraisal in line with Principle 9 of King IV and recently implemented a Board work plan  
to ensure the Board, and all its sub-committees, meet all obligations in terms of their respective  
charters. In line with this, I am satisfied that the Board has fulfilled its responsibilities in  
accordance with its charter for the reporting period.
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I am furthermore gratified to report that the 
financial position of the PPECB has come a 
far way since the severe losses experienced 
a few years ago and that the entity has once 
again ended the financial year with a surplus 
and achieved a clean audit.
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I believe that by embracing digital trans-
formation, being committed to growth 
and instilling a culture of performance, the 
PPECB has laid a foundation on which its 
future successes can be built. I wish you well 
for the 2019/20 year and trust that you will 
meet any future challenges with the same 
determination and tenacity as you have 
those in the past. It has been a pleasure.
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