
Operating responsibilities include inspection, cold chain, food safety, laboratory, 
research and development as well as information services for the export market. In 
October 2016 the Department of Agriculture, Forestry and Fisheries (DAFF) delegated 
the phytosanitary inspections and certification of citrus fruit destined for the European 
Union (EU) to the PPECB, which added to the current mandates. To increase the 
department’s value proposition to stakeholders, commercial functions are also carried 
out and these include certain laboratory services as well as audits on behalf of the 
South African Maritime Safety Authority (SAMSA). 

Highlights for the fiscal year in review include:
•	 Successfully	turning	around	the	PPECB	laboratory	to	regain	profitability;
•	 Successful	execution	of	the	newly	delegated	phytosanitary	mandate;
•	 Successfully	training	14	inspectors	of	the	Namibian	Agro	Marketing	and	Trade	 
 Agency (AMTA);
•	 Re-establishing	the	PPECB	Research	and	Development	(R&D)	unit;	and
•	 Curbing	operational	expenditure	to	1%	below	budget.

FINANCIAL RESULTS FOR OPERATIONS
The Operations Department realised a surplus of R101 million at the end of the fiscal 
year under review. Total income budgeted was R356.4 million with R363 million 
realised. Thus, total income generated was 2% above budget. Excellent contributions 
were received from citrus fruit and maize inspections.  

Due to a focused approach to curb expenditure, a saving of 1% or R2.5 million was 
managed under difficult conditions. Total expenditure amounted to R261 million.

STAFF MATTERS
Staff morale was generally low at the beginning of the financial year mainly due to 
the non-payment of incentive bonuses, which was exacerbated by the strike action at 
the time. Regional management went the extra mile to ensure that spirits were lifted 
for the difficult citrus season ahead. Training of staff was intensified to ensure that 
the PPECB delivered on the new delegated mandate of the EU Citrus Phytosanitary 
Programme. Operations staff took this programme in their stride and ensured that the 
PPECB complied in every aspect. Despite the increase of Citrus Black Spot (CBS) hits 
recorded in the EU, we are proud of our performance in this space. The PPECB extended 
its gratitude to DAFF for providing it with inspectors during both the strike period and 
citrus season to ensure that service delivery was not compromised.

THE OPERATIONS 
DEPARTMENT EXECUTES 
THE PPECB’S STATUTORY 
MANDATES IN TERMS 
OF THE PERISHABLE 
PRODUCTS EXPORT 
CONTROL ACT (PPEC 
ACT) (ACT 9 OF 1983), 
AS WELL AS THE 
AGRICULTURAL PRODUCT 
STANDARDS ACT (APS 
ACT) (ACT 119 OF 1990). 
THE DEPARTMENT IS 
COMMITTED TO ENSURE 
ACHIEVEMENT OF THE 
PPECB’S STRATEGIC 
OBJECTIVES.

OPERATIONS
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The temporary staff complement expanded significantly over 
the past few years, which brings with it a certain measure of 
challenges and risk. During the months of May and June 2017, 
the Operations Department employed 407 temporary and 396 
permanent staff members, respectively. The amended Labour 
Relations Act increased the expectations of temporary staff with 
regard to permanent placement and Operations is collaborating 
closely with Human Capital in seeking solutions on how best to 
manage the situation.

Operations rely heavily on the PPECB’s flagship Agricultural 
Export Technologist Programme (AETP) as a feeder programme 
for new technical staff. In total, 35 AETP participants and six 
interns from the Cape Peninsula University of Technology (CPUT) 
were trained in Operations. PPECB is also utilising this pool of 
competent inspectors for temporary appointments to ensure 

service excellence and the meeting of clients’ expectations. 
All available participants exiting the AETP were appointed as 
graduates for the 2017 citrus season.

The South African government has a formal Memorandum 
of Understanding with its Namibian counterparts regarding 
cooperation between the two countries. Following from this, 
the PPECB has a formal Service Level Agreement (SLA) with 
the Namibian inspection service, the AGRO-Marketing & Trade 
Agency (AMTA), to conduct quality inspections on table grape 
exports on their behalf. The PPECB also trains AMTA inspectors 
to ensure they will be able to perform inspections independently 
as from the 2018/19 table grape season. As a result of this 
training, all 14 AMTA inspectors were found competent by the 
PPECB Learning and Development Unit. The SLA will shift to an 
oversight and supervisory role from November 2018.

CERTIFICATION
Albeit confined to citrus fruit to the EU, phytosanitary certificates were issued for the first time in the PPECB’s history during 2017.  
This meant certification processes had to be amended and certification officers up-skilled to ensure compliance. Export quality 
certification processes were also improved with the certification office managing to process certificates well within 24 hours after 
submission. Clients had experienced operational challenges with phytosanitary certification due to the complexity of the process.  
This had resulted in clients submitting their export certificates to the PPECB on the final day of submission. The PPECB accommodated 
these clients and assisted them to meet the DAFF Phytosanitary Certification deadlines. The PPECB also implemented processes to 
reduce the certification turn-around time of exports via road transport and documents that have been resubmitted.

During the 2017/18 financial year the certification desks processed 119 757 export certificates nationally, a decrease of 4.5% 
compared to the previous fiscal year. These certificates represent more than 250 million cartons and 558 million kilogrammes of 
vegetables, flowers, canned products, dried fruit, red tea and other products. In total, 6 274 certificates (-12% on the previous year) 
were identified with mistakes and had to be re-issued. A total of 4 815 certificates (-12% on the previous year) were cancelled for 
various reasons, of which nine per cent were cancelled due to mistakes. 
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SUPPLY OF INFORMATION TO INDUSTRY
Four SLAs to supply information to industry bodies were 
successfully implemented during 2017. Despite challenges 
experienced in the first quarter of 2018, the accuracy of the 
information supplied to the various industry bodies is 95% for 
week one and 99% for week two. Weekly statistical information on 
the availability of cold storage capacity within South African ports 
and containers inspected by the PPECB was also disseminated 
to the citrus industry.

INSPECTION SERVICES 
The Operations Department achieved a 76% ratio of product-
related hours and 24% non-billable hours were attributed to, 
among other things, leave (13%), training (6%), meetings (1.3%) 
and administration (1.4%). A productivity level (time allocated 
for legitimate reasons) of 98% was maintained, with the balance 
of unproductive time (2%) being the result of diminished activity 
in regions between the seasons (particularly during the month of 
October). Customer satisfaction (Q78) was measured, resulting 
in 100% positive feedback being received from 985 respondents, 
with 70% (687) rating the services of the PPECB as excellent. 

INSPECTION VOLUME SUMMARY
Below-budgeted export volumes for fruit were recorded against 
budgeted volumes for grapes (-12%), pome fruit (-15.4%), 
stone fruit (-17.2%), avocados (-25%) and other fruit (-44%). 
Above-budgeted exports for fruit were recorded against budgeted 
volumes for citrus (+6.3%). In the ‘other products’ category, the 
total weight (in kilogrammes) exported consisted of dried fruit 
(+8%), canning (-22%), red tea (+50%) and vegetables (-23%).

RISK-BASED APPROACH
The PPECB Chief Executive Officer and Chief Operations Officer, 
together with representatives from the Department of Agriculture, 
Forestry and Fisheries, visited stakeholders and counterparts in 
Australia and New Zealand in the winter of 2017. The purpose of 
the visit was to investigate the risk-based approaches which were 
successfully implemented by these countries when faced with the 
same funding and resources challenges with which the PPECB 
is currently grappling. Exciting possibilities were unearthed and a 
Risk-Based Framework for the Export of South African Perishable 
Products is currently being drafted.

THE DECIDUOUS FRUIT EXPORT SEASON

Export destinations were primarily
Northern Europe (55%), United Kingdom 
(25%) & Asia (9%)

Table Grapes 

The table grape season commenced 10 
days later than the previous season. The 
crop inspected during the fiscal year for 
South Africa amounted to 60.2 million 
cartons, which is 12% below budgeted 
volumes estimated at 68 million cartons. 
With Namibian volumes included, the 
total crop inspected came to 11.6% below 
budgeted volumes. The Berg River water 
scheme was shut down on 23 January 
2018 which was a concern especially for 
those producers dependent on the scheme 
and who do not have access to their own 
water irrigation infrastructure. As a result, 
vines yielded smaller berry sizes and 
light bunch weights which detrimentally 
affected carton volumes. It is anticipated 
that the yield/crop of the 2019 season 
will also be affected. Some producers 
were forced to divert water from varieties 
with lower yields to higher yield varieties 
to utilise available water more efficiently.

GRAPE EXPORTS 2017/18 [PALLETS]

Africa 
4 801

Asia 
36 086

European Union 
221 763

Indian Ocean Islands 
2 569

Middle East 
15 914

North America 
13 971

Oceania 
40

Russian Federation 
5 950

United Kingdom 
100 009
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Pome Fruit 

The continued drought conditions 
experienced in the major pome fruit 
production areas also impacted negatively 
on pome fruit export volumes. The 
decrease in export volumes can directly 
be attributed to weather conditions 
impacting on colour development, fruit 
size and pack-outs. The main production 
regions did not receive the rainfall they 
were hoping for and producers are now 
certain that the production of the next 
season will be drastically affected as 
well. Volumes of certain apple and pear 
cultivars have been approximately 10% 
lower. Similar to grapes, pome producers 
are holding true to their commitment 
to divert water to the most productive 
orchards and cultivars of high demand 
like Forelle. The positives are that target 
markets like Asia, Russia and Africa are 
keen to accept South African pome fruit 
and there was a noticeable increase in 
demand compared to last year.

Pome fruit volumes inspected amounted to  
44.7 million cartons and was 15.4% below  
budgeted volumes of 52.8 million cartons.

STONE EXPORTS 2017/18 [PALLETS]

Africa 
591

Asia 
2 551

European Union 
29 149

Indian Ocean Islands 
1 302

Middle East 
13 125

North America 
292

Oceania 
20

Russian Federation 
1 679

United Kingdom 
19 293

Stone Fruit

The late stone fruit cultivars had smaller 
fruit sizes due to water shortages, 
especially for those producers that are 
dependent on the Berg River scheme for 
irrigation. High temperatures and heat 
wave conditions added to the challenging 
water situation, putting more pressure 
on water management practices. This 
contributed to lower pack-outs due to 
sunburn and a general decrease in the 
cosmetic appearance of red and darker 
plums. Hail, rain and wind damage also 
affected pack-out percentages. The total 
stone fruit volumes were 15.8 million  
cartons which was 17.2% below 
budgeted volumes of 19 million cartons.

Plums were mainly exported to the EU 
(52%), the UK (22%) and the Middle 
East (15%), nectarines were primarily 
exported to the UK (51%), the EU (26%) 
and the Middle East (17%) and peaches 
to the Middle East (46%), UK (35%) and 
EU (9%).

POME EXPORTS 2017/18 [PALLETS]

Africa 
117 650

Asia 
137 918

European Union 
97 532

Indian Ocean Islands 
13 778

Middle East 
54 310

North America 
9 300

Oceania 
21

Russian Federation 
36 967

United Kingdom 
87 004
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THE CITRUS FRUIT EXPORT SEASON
The overall climatic conditions during the 2017 citrus season were more favourable than the previous year for citrus production. Some 
of the major production regions had recovered from the heat and drought conditions experienced during 2016. The favourable climatic 
conditions had resulted in an increase of citrus volumes by 13% compared to the previous citrus season. However, the season brought 
its unique set of challenges. The climatic conditions experienced were also favourable for False Codling Moth and Citrus Black Spot 
development and manifestation. Parts of the Eastern Cape had also experienced quality problems in the orchards that resulted in fruit 
detaching from stems. The most significant increases in inspected citrus volumes were lemons (up by 20%), soft citrus and grapefruit 
(up by 15%) and oranges (up by 20%). 

Durban remained the preferred port of export for citrus fruit, shipping 58% of the total citrus volumes. Annual comparatives between the  
2017 and 2016 citrus season revealed that volumes shipped from Durban had increased by 28% while the ports within the Eastern Cape  
had shown a decline in citrus volumes by 10%. The lower citrus volumes shipped through Eastern Cape ports were a result of lower 
citrus volumes in these production regions. The Port of Cape Town shipped six per cent more citrus fruit than the previous year.

NATIONAL CITRUS INSPECTION VOLUMES IN CARTONS

CITRUS FRUIT 2015/16 2016/17 2017/18
2016/17

VS 2017/18

ORANGES 75 985 560 68 050 089 75 344 574 111%

LEMONS 15 422 747 16 245 718 19 539 304 120%

SOFT CITRUS 12 356 508 15 049 751 17 307 317 115%

GRAPEFRUIT 13 884 211 12 614 431 14 518 914 115%

KUMQUATS 178 205 178 919 152 550 -15%

PUMMELOS (SHADDOCKS) 101 755 67 640 85 068 126%

LIMES 8 549 43 634 25 047 -43%

Grand Total 117 937 535 112 250 182 126 972 774 113%
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THE EU CITRUS PROGRAMME
Below are the total hectares, number of orchards inspected and phytosanitary certificates issued for this programme.

MONTH

NO. OF
ORCHARDS
INSPECTED

NO. OF HA
INSPECTED

NO. OF
PHYTOSANITARY

CERTIFICATES

NO. OF
PHYTOSANITARY

CERTIFICATES
CANCELLED

April 1 862 5 998.04 902 116

May 3 287 10 476.31 3 373 158

June 2 984 10 920.69 5 429 270

July 2 730 9 052.73 5 931 452

August 809 2 298.41 7 695 525

September 20 42 5 263 272

October 0 0 868 103

November 0 0 18 0

December 0 0 0 0

January 45 194.87 0 0

February 68 157.16 0 0

March 330 1 748.51 30 3

TOTAL 12 135 40888.72 29509 1899

CITRUS FRUIT EXPORT DESTINATIONS [PALLETS]

DESTINATIONS 2014/15 2015/16 2016/17 2017/8
2016/17 

VS 2017/18

European Union 444 439 486 863 493 973 528 878 107%

Middle East 311 140 316 409 279 765 289 156 103%

Asia 289 141 301 756 273 408 365 811 134%

United Kingdom 135 686 145 049 143 412 155 433 108%

Russian Federation 169 971 137 027 110 842 132 966 120%

North America 99 025 104 521 94 125 103 685 110%

Africa 9 701 10 448 9 823 10 862 111%

Indian Ocean islands 8 863 8 086 9 888 10 759 109%

Oceania 0 0 0 20 100%

Grand Total 1 467 987 1 510 159 1 415 236 1 597 569 113%

CITRUS LOAD PORT DISTRIBUTION [PALLETS]

PORT 2014/15 2015/16 2016/17 2017/18
2016/17

VS 2017/18

CAPE TOWN 297,806 285,511 290,802 308,500 106%

DURBAN 788,388 822,178 729,105 930,957 128%

MAPUTO 3,360 6,240 0 0 0

PORT ELIZABETH 144,368 155,858 167,796 147,800 -12%

NGQURA (COEGA) 234,065 240,372 227,553 210,312 -8%

TOTAL 1,467,987 1,510,159 1,415,256 1,597,569 113%
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DESTINATION FOR AVOCADOS
VOLUMES

(IN CARTONS) PERCENTAGES

European Union 8 496 840 76%

United Kingdom 2 520 672 22.5%

Asia (incl. Middle East) 144 280 1%

Russian Federation 52 400 0.5%

Total 11 185 152

Litchis

Although the litchi season for 2017/18 was an “off year”, the 
difference in volumes was negligible compared to 2016/17. 
Volumes inspected in 2017/18 were 3.5 million kilogrammes 
compared to 3.9 million kilogrammes in the previous financial 
year. The main destination was the EU which received 85%, 
with the rest sent to the UK (12%), the Middle East and the 
US, which each received 1.5% of the crop. The US programme 
continued from the beginning of the season until the end which 
was different to the previous season which was short lived.

Mangoes

The mango volumes for the 2017/18 financial year were down 
due to an “off year” with just over 1.1 million cartons inspected, 
compared to 1.6 million cartons the previous financial year. 
Destination markets changed compared to the previous seasons 
as the focus was predominantly on Africa and the Middle East.

Avocados

There was a decline of 18% in the avocado crop for the 
2017/18 financial year compared to the previous year, from 
12.6 million to 10.5 million cartons. The primary destination 
was the EU followed by the UK, with very small volumes going 
to the Russian Federation and the Middle East.  The crop was 
characterised by small fruit and blemishes.

THE SUBTROPICAL FRUIT EXPORT SEASON
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Grains And Tree Nuts

After the drought experienced in the previous financial year, 
higher volumes of maize, groundnuts and tree nuts were 
inspected during the 2017/18 fiscal year as a result of good 
rains experienced in the production regions. 

Maize bulk volumes inspected in 2017/18 amounted to  
1.7 million tonnes compared to the previous year’s 1.2 million 
tonnes. The target markets for bulk grain deep sea exports 
is shown below. A total of 1.6 million tonnes were shipped 
through the Durban harbour. Exports to African destinations are 
transported mainly via trucks.

MAIZE VOLUMES

DESTINATION
VOLUMES

(IN TONNES) PERCENTAGE

Africa 452 164 26%

Asia 1 164 112 68%

European Union 69 453 4%

Middle East 5 495 0.3%

South East Asia 29 124 1.7%

 Total 1 720 348 100%

Due to the severe drought experienced during the 2016/17 fiscal year, groundnut volumes were subdued. However, inspections 
increased to 21 800 tonnes during 2017/18, with the increase due to optimum growing conditions and good rainfall. Approximately 
70% of South African groundnuts are exported mainly to Asia (especially Japan) and the EU.

The PPECB started with tree nut inspections in the 2016/17 fiscal year and significant growth was experienced during 2017/18. The 
volumes for pecan nuts increased from 8 457 tonnes to 14 242 tonnes, with 78% of the crop exported to Asia and 20% to the African 
market. Macadamias also followed the same trend in terms of growth with volumes inspected moving from 13 680 tonnes to 20 256 
tonnes for the 2017/18 financial year. The target market for macadamias was mainly Asia (China) for the bulk of the in-shell product.

Vegetables

Total volumes of vegetables exported continued to increase against 
previous years. Potato volumes were the main growth drivers and 
moved from 37.9 million to 43.6 million kilogrammes. Onions 
inspected declined slightly from 29.8 million kilogrammes to 
28 million kilogrammes and mini vegetables declined from  
38 million kilogrammes to 34 million kilogrammes. More than 
90% of vegetables are exported to African markets while the 
balance is airfreighted to the EU and the Middle East.
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Project Titan

In total, 43% of the main products were inspected on the Titan platform. In addition, 6 021 electronic addendums and certificates 
have been processed by the FTP (File Transfer Protocol) site. This figure is expected to increase drastically with the expected increase 
of volumes on Titan.

42



Zaid Taliep

First Position
TEMPORARY JUNIOR COLD 
CHAIN ASSISTANT

Joined PPECB 2000

Currently
SENIOR ASSESSOR

Career Highlight
I can honestly say my favourite aspect from my

years at the PPECB is the people and continuous 
growth of friends and family. Family isn’t always 

connected by blood but rather it’s those people who 
would do anything to see a smile on your face

and care for you no matter what. That for
me is the PPECB.

Someone I no longer work with directly,
Mr Chris Lang, is one of the nicest and most 
genuine people I have had the pleasure of 

working with. He was encouraging, supportive 
and an awesome mentor and great friend. 
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VESSEL SURVEY

TOTAL
INSPECTED

TOTAL
PASSED

TOTAL
REJECTED

PERCENTAGE
REJECTED

REASONS FOR
REJECTIONS

39 39 0 0 0

NATIONAL CONTAINER INSPECTION

REASONS
TOTAL

INSPECTED
TOTAL

PASSED REJECTED
PERCENTAGE 

REJECTED
REASONS FOR

REJECTIONS

Cleanliness 191 749 171 066 20 683 11%
Dirty, tainted, damaged panels, oxidisation, damaged seals

Technical 149 506 149 478 28 0.02%

TOTAL 341 255 320 544 20 711 6.1%

NATIONAL COLD STORAGE INSPECTION

TOTAL
INSPECTED

TOTAL
PASSED

TOTAL
REJECTED

PERCENTAGE
REJECTED

REASONS FOR
REJECTIONS

577 550 27 5% Dirty,	damaged	panels,	faulty	temperature	recording	equipment,	plug	point,
temperature recording systems, door seals, excessive ice build-up in cold rooms

NATIONAL CONTAINERS LOADED - ALL PRODUCTS

PORT 2015/16 2016/17 2017/18
VARIANCE

2016/17 VS 2017/18

CPT 69 815           81 744 74 847 92%

DUR 34 453           36 381 44 859 123%

PLZ 8 160              9 807 9 560 97%

NGQURA (COEGA) 14 511           13 842 13 798 99.7%

Other 0 0 0 0

Grand Total 126 939         141 774 143 064 101%

NATIONAL CONVENTIONAL VOLUMES - ALL PRODUCTS (PALLETS)

PORTS 2014/15 2015/16 2016/17 2017/18 %

ALL SA PORTS 261 511 218 406 175 469 169 911 97%

Cold Chain Services

The global trend of a decline in volumes shipped on specialised refrigerated vessels has been experienced in South Africa as well. 
Fewer specialised reefer vessels called at South African ports due to availability and the lack of demand to use this mode of refrigerated 
transportation. During this fiscal year a total of 169 911 pallets were shipped on specialised refrigerated vessels. This is a three per cent 
reduction in volumes shipped on this mode of transport compared to the previous year. However, citrus volumes shipped in specialised 
refrigerated vessels to Japan increased by 13% compared to the previous fiscal year.

Refrigerated container volumes shipped from South Africa continued to increase exponentially, in line with international trends. The 
inland loading of refrigerated containers, including cold treatment, continued to increase annually. The 2017/18 fiscal year showed a 
one per cent increase in total container volumes, which placed further strain on the availability of equipment and infrastructure. During 
peak volumes, some of the ports reported a shortage of containers, generator sets, cold storage space and plug points. 

44



The Food Safety Programme

FOOD SAFETY AUDITS
The Food Safety Programme is primarily responsible for ensuring compliance with Regulation R707 with regards to food hygiene and 
food safety of regulated agricultural food products of plant origin intended for export, commonly known as SAGAP. For the 2016/17 
fiscal year, the programme made provision for a total number of 750 audits with the following breakdown: 250 ad hoc audits, 450 
SAGAP audits and 50 SAMSA audits. As a result of the new audits on raisin drying facilities, the programme conducted 156 more 
SAGAP audits. The private sampling initiative provided for a consistent client base with a majority uptake from the citrus industry.

LABORATORY SERVICES

One of the key objectives during the 2017/18 review period 
was to reposition the laboratory to ensure a greater contribution 
towards government imperatives and the market challenges 
experienced by customers. The laboratory therefore expanded 
its scope on three business units: its Mycotoxin Analytical 
Programme (MAP); the Dairy Testing Services (DAP); and the 
Pesticide Analytical Programme, more commonly known as the 
maximum residue limit (MRL) programme. It successfully passed 
all South African National Accreditation System (SANAS) audits, 
hence introducing accredited methods to its stakeholders. The 
extension of the MRL scope has allowed the PPECB laboratory 
to test for export products (fresh produce) destined for markets 
beyond Africa, including the EU. The laboratory also received 
additional audits from DAFF on its Dairy Analytical Programme 
(DAP), with exceptional audit results recorded from this process. 
Subsequently, the laboratory’s SANAS accreditation remains 
intact and all of its analytical programmes are fully accredited.

The following number of samples have been tested during the 
review period:
•	 The	MAP	analysed	a	total	of	11	884	samples	reflecting	an	 
 increase of 83% compared to the previous year. 
•	 Dairy	compositional	analysis	amounted	to	1	971	samples,	 
 a two-thirds decline from the previous year. This downward  
 trend can be attributed mainly to an anticipated revised  
 Standard Operating Procedure on dairy export products. 
•	 The	Fats	Analysis	Programme	(FAP),	consisting	of	testing	for	 
 peroxide, moisture and free fatty acids, analysed a total of  
 3 973 samples representing an increase of 77% from the  
 previous year.
•	 The	 MRL	 programme	 saw	 an	 encouraging	 increase	 of	 
 samples during 2017/18, with 1 542 samples analysed  
 through its LC-MS-MS and GC-MS-MS equipment. This  
 programme focused primarily on the north of the country,  
 thereby providing an alternative laboratory to farmers in  
 Limpopo, Mpumalanga, Gauteng and KwaZulu-Natal. 

The total samples analysed by the laboratory during the 2017/18 
period amounted to 19 370 samples while the total number of 
tests performed amounted to 23 887, representing increases of 
52% and 9% respectively compared to the previous year.

The Laboratory Services unit regained its financial viability 
reflecting a surplus at the end of the financial year for the 
first time in more than five years. This business unit ended 
the year with an income of R18.4 million against a budget of  
R15.6 million, thereby exceeding the budgeted income by  
R2.8 million. In this way, a net surplus of R1.7 million was 
realised at the end of the fiscal period. A platform has been 
laid for further growth, sustainable flow of sample volumes and 
further increase of the income base, thereby ensuring financial 
sustainability in the ensuing years.

RESEARCH AND DEVELOPMENT

The PPECB’s Research and Development (R&D) unit has seen the 
appointment of Dr Nhlanhla Mathaba as its new R&D Manager. 
Dr Mathaba is a former beneficiary of the Citrus Academy Bursary 
Fund and a well-known figure within the subtropical and citrus 
industries. The PPECB continued to partner with industry sectors 
in performing collaborative research aimed at an improved South 
African product in the international market. 

During the 2017/18 period, contributions were made to the 
following research projects and industry partners:
•	 Ambient	 loading	 of	 citrus	 fruit	 (navels	 and	 mandarins).	 
 This project is in its final stage. Partner: Citrus Research  
 International;
•	 Reducing	 the	 cooling	 time	 of	 table	 grapes	 from	72	hours	 
 cooling to either 48 hours or 36 hours. This project is  
 conducted by the South African Table Grapes Industry (SATI)  
 and co-funded by the PPECB. Partner: South African Table  
 Grape Industry;
•	 Non-destructive	quantification	and	prediction	of	table	grapes’	 
 external and internal quality. This project is conducted by  
 SATI and still underway. Partner: South African Table Grape  
 Industry; and
•	 Potato	trial	(1°C	&	2°C).	Results	from	a	potato	trial	(set	point	 
	 1°C)	 showed	 good	 and	 sound	 quality	 at	 destination	 
 (Seychelles). Minor scaring and few signs of chilling were  
	 observed	 on	 table	 potatoes.	 Brix	 was	 around	 8.3°.	 This,	 
 however, does not quantify the reducing sugars (sucrose,  
 glucose, fructose) from starch. Once starch is converted to  
 reducing sugars, the potato chips become dark-brown when  
 fried which shows a compromise in quality. Baby potatoes,  
 on the other hand, were of excellent quality overall.

This unit handled in excess of 300 cold chain-related 
dispensations during the 2017/18 period.

LOOKING AHEAD
Some priority areas for the 2018/19 fiscal year include:
•	 Ramping	up	staff	engagement	initiatives	and	platforms;
•	 Implementing	 the	 False	 Codling	 Moth	 Risk	 Management	 
 System;
•	 Further	rollout	of	the	laboratory	strategy;
•	 Re-establishing	the	R&D	Division,	incorporating	innovation;	
•	 Increased	focus	on	transformation	initiatives;
•	 Increase	the	volumes	inspected	on	the	Titan	platform;
•	 Establishing	 the	 Risk-Based	 Framework	 for	 the	 Export	 of	 
 South African Perishable Products; and 
•	 Implementing	 the	 Talent	 Management	 Framework,	 in	 
 conjunction with the Human Capital Department.
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