
GOVERNANCE

ICT within the PPECB is governed by the PPECB Board’s Strategic 
Projects Committee, which addresses all strategic ICT issues. There  
is also an internal committee, the ICT Steering Committee (Steercom),  
which meets on a monthly basis. The ICT Steercom comprises of  
business and ICT and provides a platform to discuss operational matters.

To maintain appropriate ICT governance, the PPECB has embarked  
on a process of adopting the international COBIT (Control 
Objectives for Information and Related Technologies) governance 
framework, which provides guidelines for best practices, standards 
and methodologies. Key focus areas include project management, 
service management, enterprise applications and infrastructure. 
The governance framework is scheduled to be fully operational 
during the 2018/19 financial year.

KEY ICT OBJECTIVES, ACHIEVEMENTS AND FOCUS AREAS

•	 Promoting,	 collaborating	 and	 maintaining	 strategic	 
 relationships between ICT and its stakeholders, to offer  
 superior customer service delivery and to provide innovative  
 technologies that supports the business.  To this end, ICT  
 has initiated two key projects towards the creation of a digital  
 organisation, namely the upgrade of the current Titan system  
 and consolidation of the organisation’s back office systems  
 into a single Enterprise Resource Planning System. A  
 strategic decision has also been taken to perform all Titan  
 development inhouse to ensure the intellectual property and  
 source code is owned by the PPECB, thus enabling the  
 PPECB to deliver a superior experience to our clients.
•	 Developing	 the	 PPECB’s	 technological	 framework	 for	 Titan	 
 as well as future applications, including re-architecting the  
 data warehouse and reporting environment.
•	 Optimising	 the	 Titan	 system	 to	 include	 the	 automated	 
 booking process which was implemented to streamline the  
 service request and booking process. Also, the False Codling  
 Moth Management System (FMS) functionality has been  
 included in Titan with integration to PhytClean. The  
 addendums for export certification are in progress.
•	 Cybersecurity	 is	 a	 key	 focus	 area,	 together	 with	 ensuring	 
 compliance with the Protection of Personal Information Act  
 (POPIA) and Promotion of Access to Information Act (PAIA).

•	 The	 orchard	 inspection	 process	 has	 been	 digitised.	 Testing	 
 is in progress and production rollout is scheduled to take  
 place during May 2018. A drone has been procured to  
 conduct research and development with a view to leveraging  
 this technology to automate and simplify the inspection  
 process.
•	 The	 temperature	 regimes	 (HP22)	 manual	 has	 been	 made	 
 electronic and is currently being tested by industry.
•	 Back	office	processes	are	being	reviewed	in	consideration	of	a	 
 single back office system incorporating Human Capital,  
 Finance, Food Safety, Laboratory and ICT processes.
•	 The	major	upgrade	to	the	Titan	application	has	commenced	 
 to make it more user-friendly and efficient.

MONITORING THE EFFECTIVENESS OF TECHNOLOGY AND 
INFORMATION MANAGEMENT 

ICT provides various reporting mechanisms to its different 
stakeholders to create awareness of information and technology 
projects, initiatives and issues being addressed. Quarterly reports 
are produced for the Board highlighting key projects and strategic 
issues, as well as investments and IT expenditure. The monthly 
Steercom is an operational meeting to discuss key projects and 
issues. The project office provides a monthly dashboard to the 
business showing project progress and risks. A projects steering 
committee, which also comprises external advisors, has been 
created to discuss strategic projects.

KEY FOCUS AREAS FOR THE NEXT PERIOD

Some key imperatives ICT will be focusing on in the coming year 
include:
•	 Implementing	 high	 availability	 for	 the	 PPECB’s	 in-house	 
 applications;
•	 Enhancing	the	current	Titan	system	with	further	integration	 
 to other industry systems and the inclusion of cold chain;
•	 Implementing	a	single	back	office	system	for	the	PPECB;
•	 Implementing	the	COBIT	framework	and	cybersecurity;
•	 Cleanup	of	the	PPECB’s	master	data;	and
•	 Rollout	 of	 technologies	 to	 reduce	 costs	 and	 create	 further	 
 efficiencies, e.g. Voice over Internet Protocol.

THE INFORMATION AND COMMUNICATIONS 
TECHNOLOGY (ICT) DEPARTMENT REMAINS 

A STRATEGIC PILLAR OF PPECB IN 
DEVELOPING AND TRANSFORMING THE 
BUSINESS, IN LINE WITH THE PPECB’S 

OBJECTIVES, AND PROPELLING IT INTO THE 
DIGITAL AGE. IT DRIVES THE ACCELERATION 

OF NEW PROCESSES, TECHNOLOGIES AND 
ECOSYSTEMS TO IMPROVE ORGANISATIONAL 
EFFECTIVENESS AND AGILITY IN THE FOURTH 

INDUSTRIAL REVOLUTION.
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