
Key Indicators

PERFORMANCE POSITION CASHFLOW

Revenue R365 million
Up	23.8%

Net Assets R106 million
2017:	R85	million

Cash from Operations R36 million
2017:	R1.5	million

Expenditure R349 million
Up	17.5%

Receivables R45 million
Collection Period 41 days

B-BBEE Procurement Spent R54 million
79.6%	Against	Target	of	78%

Employee Expenses R253 million
72.5%	of	Total	Expenses

Investment in Technology R2.5 million
77.3%	of	CAPEX

CAPEX R3.3 million
2017:	R9.8	million

THE PPECB’S STRATEGIC FOCUS 
IS ON BUILDING A RESILIENT 
ORGANISATION THAT CAN BETTER 
RESPOND TO SHIFTS IN ITS 
BUSINESS ENVIRONMENT.

This allowed the PPECB to capitalise on technology to 
further enhance service delivery and to better manage 
its scarce resources, including its financial and  
human resources. It is thus encouraging to end the  
2018 financial year with a surplus of R20.9 million  
(2017: R1.4 million). This surplus bodes well 
for PPECB’s strategy to internally fund the further 
development of its mobile technology platform across 
all service offerings and internal business processes.

FINANCIAL PERFORMANCE

Despite the unfavourable weather conditions experienced in South Africa 
during the year under review, revenue increased by 24% from R295 million to  
R365 million. Volume growth accounted for 13.3% of overall growth, price 
inflation 6.2% and attainment of the orchard inspection and phytosanitary 
certification mandate 4.5%. Although citrus fruit, maize and dried fruit 
volumes were up 14%, 150% and 15%, respectively, revenue was diluted by 
lower table grape productions, unfavourable harvests on deciduous fruits and 
unrealised training and development funding.
 
It is pleasing that operating costs have been well maintained. Total expenditure 
of R349 million increased by 17.5% from last year, which reflected an 18.4% 
increase in operational activity due to the deployment of additional resources 
needed to fulfil the newly acquired mandate. Administrative expenditure 
increased by 8.1% from last year. A shift in the ICT strategic direction from 
outsourced to in-house application development resulted in the delay of  
R10 million in project expenditure.
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FINANCIAL POSITION

The PPECB improved its Total Net Assets 
to R106 million (2017: R85 million) by 
maintaining robust expenditure and debt 
management practices to improve on cash 
and investments. Cash and investments 
reflected growth of R33 million (67% on 
last year).
  
Growth on receivables of R6 million on the 
previous year is reflected, primarily due 
to escalations in new accounts brought 
about by the additional mandates. Debtor 
payment collection behaviour increased to 
41 days in comparison to 37 days in the 
previous year, which is indicative of the 
current challenging economic setting. The  
debtors’ impairment provision of R118 000  
is 0.2% of total accounts receivable and 
is attributable to firm adherence to debt 
management practices.

Non-current assets were lower by  
R2 million due to the periodic review and 
write down of useful lives of assets. Capital 
expenditure totalling R3.3 million in 
2018 (2017: R9.8 million) was incurred 
of which R2.5 million was invested in 
technology. Notwithstanding the PPECB’s 
unwavering determination to embrace 
technology, our method is a careful and 
responsible approach of maximising the 
use of current technological assets to 
promote cost efficiencies.

An amount of R14.1 million (2017: 
R19.2 million) has been contracted and  
committed, but not spent. The significant 
capital expenditure programme is supported  
by strong internal cash generation and 
reserves within the PPECB. 

CASH FLOW

The PPECB generated strong cash flows of 
R35.9 million during the year which were 
R34.5 million higher than the previous 
year. Net working capital decreased 
by R2 million owing primarily to the  
R11 million provision made for the 
payment of performance incentives. Net 
cash in-flows were offset by R3.3 million 
capital expenditure of which R2.5 million 
was in information and technology. 

A share of these cash reserves will be 
expended in the 2019 financial year on 
earmarked strategic projects, including the 
enhancement of the mobile information 
technology platform, the acquisition of an 
enterprise resource planning system and 
other deferred capital expenditure.

PROSPECTS

The spending trend of the PPECB is 
dictated by delivering on its mandate and 
set objectives to ensure the credibility and 
enhance the effectiveness of its service 
delivery programmes. Working capital 

management will continue to receive high 
focus with various initiatives.
  
Cash flows are expected to remain 
robust against the backdrop of continued  
drought conditions and a significant 
capital expenditure investment programme.  
Nevertheless, with the pressure of 
increased statutory levies being felt, the 
containment of expenditure remains a 
high priority. To this end, the PPECB 
is constantly looking for opportunities 
to improve efficiencies without 
compromising on the quality of its service 
delivery programmes.

APPRECIATION

Finance continues to be the financial 
gatekeeper of the PPECB, while 
simultaneously effectively partnering with  
the business to achieve its strategic 
objectives. I would like to thank the 
finance team for their commitment and 
support over the past year. 

Johan 

Schwiebus
CHIEF FINANCIAL OFFICER
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