
 Businesses are operating in a prolonged 
climate of volatility and uncertainty resulting   
from a broad range of factors, so 
appropriately described by Richard Bright 
in Issue 829 of Reefer Trends [Week 2, 
2017]. “The world is a very different and 
more hostile place at the start of 2017 than  
it was 12 months ago: it is ever less a global  
village as the land grabs continue, borders 
are reaffirmed and redefined and the process  
of polarisation into nightmare geography of 
Orwellian prescience continues. Out goes 
aspirational Barack Obama and in comes  
isolationist Donald Trump, whose goal to 
‘make America great again’ specifically 
threatens US trading relationships with 
China and neighbours Mexico, and whose 
pronouncements on Russia suggest an 
unlikely rapprochement with Vladimir 
Putin, whose own ‘make Russia great 
again’ ambitions are perceived as a clear  
and present danger to the European 
Union. The tariff eliminating Trans Pacific 
Partnership trade deal, seven years in 
the making, looks dead in the water. 
Elsewhere, the United Kingdom is to 
secede from the European Union. With 
negotiations on the terms of secession still 
to begin, the implications of the divorce on 
both sides, and stakeholders beyond, are  
difficult to predict.” We are certainly 
living in interesting times and the global 
landscape will become increasingly 

complex as the advanced economies shift 
towards inward-looking policy platforms 
and protectionism with ever-increasing 
geopolitical tensions emerging.

 Within these environments, cultivating a   
strong corporate culture throughout the 
organisation is critical to driving the 
company’s long-term strategy. The PPECB 
therefore continues to focus on creating 
and maintaining a corporate culture that 
reinforces its core values and encourages 
employees to do the right thing always. 
This has proven to be a powerful driver 
in capacitating the PPECB to weather 
a number of storms and challenges in its  
momentous history of ensuring the global 
competitiveness of South African fresh 
produce. In June 2016, the PPECB 
celebrated its 90th anniversary as the 
bastion of fresh produce exports from 
South Africa. 

 I am gratified to report that the PPECB 
Board and management team took  
proactive steps to prepare for the turmoil 
and have responded extremely well to 
global volatility, once again delivering more 
than satisfactorily on our core performance 
mandate [the CEO expands on this in his 
report]. To respond to the current volatile 
global environment, the PPECB Board has 
approved a strategic plan that continues 

to focus on building a change-agile and  
resilient organisation able to respond quickly  
to negative environmental shifts, be they 
political, economic or social. 

 The PPECB will continue to focus on  
balancing its cost base in line with the 
National Treasury’s call for financial 
prudence by State-Owned Entities [SOEs], 
while driving continuous corporate culture  
change towards living the PPECB core  
values of customer centricity and executing 
the agreed PPECB strategy. This requires a 
fine balance between containing our cost 
base while simultaneously ensuring that 
we invest sufficiently and on an on-going  
basis in human resources, infrastructure 
and systems to ensure that our services are 
delivered efficiently and cost-effectively to 
all stakeholders. I am pleased to report 
that the financial fortunes of the PPECB 
have improved significantly since the 
severe losses suffered a few years ago and 
that the 2016/17 financial year will end 
with a slight surplus, despite significantly 
reduced export volumes. I am also gratified 
to note that the PPECB was recognised 
by the South African Institute of Chartered 
Accountants [SAICA] for achieving five 
consecutive clean audits.

 

I AM PLEASED TO PRESENT THE 2016/17 ANNUAL REPORT OF THE PERISHABLE PRODUCTS EXPORT 
CONTROL BOARD [PPECB]. THE PERIOD UNDER REVIEW HAS REMAINED CHALLENGING FOR THE 
AGRICULTURAL SECTOR AND FRESH PRODUCE INDUSTRY. EXTENDED LOCAL DROUGHT CONDITIONS 
EXPERIENCED IN RECENT YEARS HAVE PERSISTED, WHICH EXACERBATED THE NEGATIVE IMPACT ON 
PRODUCERS, THE AGRICULTURAL SECTOR AND FOOD SECURITY. 
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 For the period under review the following 
strategic areas received additional resource  
allocation:

•	Transformation	was	 included	as	 a	 fourth	 
pillar in the PPECB’s strategic plan to 
ensure that the organisation makes a 
contribution to the transformation of the 
fresh produce sector.

•	Research	 and	 development	 are	 being	 
developed as a key competency in the 
PPECB. The organisation must excel  
at developing an intimate understanding 
of the fruit industry, global trends and our  
customers to contribute to a sustainable 
policy environment for food safety,  
phytosanitary matters, product quality, cold  
chain services and, ultimately, a competitive 
fruit industry.

•	Enhancing	 export	 competitiveness	 by	
focusing on the integrity of the export 
certificate through the increased use 
of technology. Improved food safety 
management remains a key focus area. 
The CEO expands in his report on the 
progress made in Project Titan and the 
various initiatives relating to improved 
food safety.

•	The	 PPECB	 laboratory	 required	 decisive	
leadership from the Board, as there are 
many opportunities that can be leveraged 
in the food safety space. The Board  
and management team reviewed the 
laboratory’s strategy and crafted a revised 

strategy and vision for it. I am pleased to 
report that significant capital has been 
allocated to the laboratory to optimise  
the plethora of opportunities in the  
market place. The laboratory’s financial 
performance continues to improve after 
significant cost saving measures were 
implemented. The laboratory’s scope will  
be extended to include Maximum Residue 
Levels [MRLs]. Accreditation for the 
provision of this service is expected in the 
2017/18 fiscal year, which will further 
enhance the competitiveness of the South 
African export industry.

 I extend our thanks to the Honourable 
Minister Senzeni Zokwana, the Portfolio 
Committee on Agriculture, Forestry and 
Fisheries, the team at the Department 
of Agriculture, Forestry and Fisheries 
[DAFF] and  our clients for their continued 
support and assistance during the period 
under review. 

 Furthermore, I extend my thanks to the 
outgoing Board, whose term of office 
expired at the end of November 2016, 
for their support and dedication and for 
ensuring that an excellent platform was 
established on which the new Board can  
build. I would also like to welcome the 
new Board, which reflects diversity, gender  
balance, industry experience and great 

wisdom to lead the PPECB over the next 
three years. I am grateful to those board 
members who have agreed to serve an 
additional term to ensure continuity, and 
am deeply privileged and honoured to be 
at the helm of such a team.

 All that remains is for me to wish the 
Chief Executive Officer, Lucien Jansen, his 
executive team and staff a very successful 
year in 2017/18. It will be a challenging 
journey, but we have the moral compass, 
ethical leadership, requisite skills and 
tenacity to see it through together.

CHAIRPERSON,
THE PPECB

Angelo Petersen

THE PPECB CONTINUES
TO FOCUS ON CREATING

AND MAINTAINING A 
CORPORATE CULTURE THAT 

REINFORCES ITS CORE 
VALUES AND ENCOURAGES 

EMPLOYEES TO DO THE 
RIGHT THING ALWAYS.
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